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Letter of Transmittal

To

Al Shareholders

Securities and Exchange Commission
Registras of boint Stock Companies & Firms
Chaka Swek Exchangs Limited

Chittagong Stock Exchengs LUmited

Sub: Annual Report for the year ended December 31, 2011,

Dear Sir(g)

‘Wa are pleased to enclose a copy of the Annual Report of Unfted Commercial Bank Limitad together wi
the Audited Financial Statements as at December 31, 2011 for kind information & recond.

Yours sinseraly

5d/.
Mirza Mahmud Rafigur Raliman
Compary Secralany

United Commercial Bari Limitec
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To be the bank of first choice through
maximizing value for our clients,
shareholders & employees and
contributing to the national economy
with social commitments

VISION
MISSION
CORE VALUES

MlSSlON To offer financial solutions that create,

manage and increase our clients’
wealth while improving the quality of
life in the communities we serve

» We maintain guality at all levels

= We believe in being a responsible
corporate citizen

- & * We say what we belleve In

& We foster participative management

VA LU E S & We put our customers first
e We emphasize on professional ethics
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Strategic priority
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Leader shows the way

Managing Director of UCEL Awarded As the "Best Banker 2010

Mr. M. Shahahan Bhuyan, Managing Director, United Commarcial Bank Limited has bean honored with
the title "Best Banker 2010°. The award giving ceremony was held on February 15, 2012 at an
aristocratic local hotel in Dhaka,

The ceremorny was jointly organized by the Insitule of Bankers, Bangladesh (IBB) and Bangiadesh
Institude of Bank Management (BIEM) under the supervision of Bangladesh Bank. A jury bosrd,
conssting of veteran bankers presided by distinguivhed banker Mr. Khondkar lorahim Khaled selected
br. M Sharjahan Bhoiyan as the best banker of the year 2000. The board salected him for his
outstanding, contribution in banking sector with his utmost dedication and mpartise for tha last four
[ e

In his gpeech, My, Bhuiyan said that banking s not anly monetary transactions; rather i is a process of
refiance snd trusl He also sdded Il everybody's thust and confidence i ensured, we would be able o
creale & successtul Banking industry.

Dr. Atiwr Rahman, Governor, Bangladesh Bank and the chis! guest of the evant gave the ewand to Mr
Bhwiyan. The sward gving cersmony was presided by Mr. Md. Humayun Kabir, Managing Director and
CEQ, Sonall Bank. Among ctners, various directors and top mmcutives of differant banks wore present
Mir. M. Shahjahan Bhulyan expressed his sincere gratefuiness to the guests for their continuous support
and pooperation.
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Corporate information

Hamas

Lagal Status

Date of Incorporation

Date of Commancemant of Business

Chalrman

Vies chairman
Managing Director
Company Secretary

Date of Listing with DSE & CSE
Authorlzed Caplial
Paid up Capital

Taotal Manpower
Numbar of Branches
Mumber of AD Branchas
Number of Agrl. Branches
Humber of ATM Booths

Auditors

Tax Consultants
Legal Consuitant
Rating Agancy

Registerad office
Telephone
E-4mad

‘Websile
SWIFT
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Unitad Commare|al Bank Limited
Public Limited Company

26 june 1983

27 Jume 1983

Mr. Akitaruzzaman Chowdnury ME.
Mir. Showhat Az Russsll

Mr. M, Shahjahan Bhubyan

M. Mirza Mahrred Rafiqur Rahman

30 November 1986 & 15 Navember 1985
Taka B.000 milllon
Taka 7.2T5 malion

2082
1iE
25

T

Syful Shamsul Alam & Co. Chartered Accountants

Mir. M. Maosharmal Hossain, Advosate
TN, Murun Nabi Chawdhury

Cradit Feating Information & Sarvieas Lid. (CRISL)

GWS(A] -1, Gulshan Averue
Dhaka-1212 | Bangladesh
02 BEE2E00

Infeliuchl com

. Lichlzam

UCEL BODH

Key Milestones

Drate

26 June 1983

Z7 hune 1983

28 June 1583

28 June 1383

30 Novembes 1886
Z7 December 1388
15 November 1535
15 Gctober 2003
28 May 2005

20 July 2009

01 February 2010
ZB lenuary 2010
24 May 2010

01 Nevember 2010
10 Decambaer 2010
24 January 2011
Z1 hme 2011

0F Augnust 2011

Partlcilars,/esvents
Incorporation of the Compary

Cartificata of Commeancemant of Business

Licensa issuad by Bangladesh Bank

License issued for opening of first Branch (Principal branch)
Listed with Dhaka Stock Exchange Limited

50th Branch opening [Mohammadpur Branch)

Listed with Chittagong Stock Exchangs Limited
fegistered as Depository partcipant of GOEL

Tradeng of Shares starbed in Demat Fonm in Stock Exchanges
Opening of 151 ATM

Shifting Carporate office fram Motijhesl o Guishan
Incorporation of LGB Securlties LimRed

10t Branch opening (Kanchan branch)

Opening of 181 OFf shore Banking Unit at Guishan, Dhaka
Change of Face Value & Market Lot of Shares

Obtained permission for issuance of Rights Share

Exemipled from Early Waming Signal

Incarpodation of LCE nvestment Limitad

United Sommanciol Bark Umited | 11
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Group Corporate Structure

Commercial
Bank Limited

OHshers Banlag Unlt [0BUY:

The Bark ablsined peimssion for opening of Offahoe Banking Usdt (0BL) vide letier no. BRPD [P-3) T44
|117)/2010-257T dated Dt June 2010, Presastly the bank has ons unit in Dhaka in full pledged functioning
which formaly i operation on 10 2010,

UGH Sacurities Limitsd:
The UCE Securities Lindtad,  subsidiary of UCH was Incorperated in Bangiadesh as 3 private fmited compary
on 28 Janusry 2000 under the Companiss Act 1994 The main objective of the compary i 1o previde stock
Dbrokerags and other relsted sarvicss to iy chents.

UCE investmant Limited:

The UCB Investment Limed, another subsidiary of the bank was incarporated in Bangiadesh as a private
limied company on 3 August 2011 under the Campaniss At 1994, The vision of the company is 1o bs one of
e begl merchant Bank in Bangiadesy

Uned Comnimercial Bank Limded

Forward looking statement

This RARGURCEMBN SoNAtutes fOrwardHookIng atiments BEOUT the bank, intiuding fInancisl prosctons.
Bnd estimates. Bnd their undorlying Sssumptions, statements regarding plams, copecthes and expsctations of
ToresRarns,

These sistements inchide sistements regieding our interd, belief or curment expactations regarding our
customer base, estimstes regarding future growth In our different business Bnes Bnd our overall business,
market share, financial rewuits and other Bupects of our actvity &nd sitaaton relsting 1o the bank. The
foramnd-looking statemdnts in this documant can be ientifled, 0 soms intances, by the we of wonds such
04 “EApECTY”, "BNUCIDATEY”, “Intends”, Theliewen’. and aimilar lBnguage of the negatve tenso! of by the
forwand-ooking nsture of decussions of strategy, plans of Intentions,

Such forward-ooking statlaments, by thels neture, 5 not guarsress of fulue perfarmancs Bnd Frvalve fske
and uncerisinties, snd actusl resuts may differ materially from thoss in the forward-Hooking statements B8 &
raault of varous tecion.

Nafther this presentation nor any of the Informaton containgd herein constitutes an cffer of purchase, ke of
anchange, nol & requést for an offer of purchaed, wale or axchange of wecurities, of Bny edvice of
recommendstion witn respect to UCE, . be 1hat this ¢ My contRin
infarmation of mformathon that hes not been BudRed. In his sense, tils iInformaton & subject 1o, and must be
radd in conjunction with, all ather publicly svalable (nfermation, Including if I s necessary, ANy dcowune
documents published by Me bank.

Finaily, wa eaution Tt e foragoing list of IMooFant fecion Tt may BTect future resuits . not axhaurtve,
Whien relying on out future orlented statement, to make any decision with respdet to the bank, inveions snd
oEner Should carefully consiser the Toreoing IBC0n Bnd SNEr UNCErRINTIES B DOLERUEI events, Wi do nat
undartake 1o updats any future oriented siatement, whether wrtlen of orsl that may be made fram tme to
time by Us on our behal,

United Comimedcical Bank Limitid
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Board of Directors and its committees

BOARD OF DIRECTORS

Akhtanraman Chowdhury, MP

Vica Chalrman

Showtent Ans Fussell

Divectomn
M. A, Sabur
Md, tahangr Alam Khan
M. A Heshem
Karl Enamul Hogque
Hapee Yunus Ahmad
Hajee M. A Kalsm
Salfuzraman Chéwdhury
Barnd Anemed
Shabbir Ahmed
Nuar Uddin Javed
Sultana Rena Begum
Shprif Tahir
Reyadh Zafar Chowdhury
Tarmvir Hhan
Aherigd ARt Blliak
Emmn Ahmad
Meaim Fakam
Setara Begum
Nurdd Isisem Chawdhury
Anigirraman Chawdbery

Managing Directar

M. Shahjahsn Brulysn

Company Secrelery

Mirza Mahmud Rafiqur Rahman

EXECUTIVE COMMITTEE

Chalbreman
M, A, Sabur

Mambaia
Wi, Jahangie Alsen Khan
WL A Hashem

Hajee M. A, Kalam
Salfuzraman Chowsdhury
Hazl Enamul Hogus
Bazal Ahmed

AUDIT COMMITTEE

Chaliman

Wi Jehangir Alaem Khan

Meambers
Majea MLA, Kalam
Salfurraman Chowdhiury
Mt Ladin aved
Sharif Zahir

BOARD OF
DIRECTORS

Unifland Cors

eicial Bonk Limifed
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Directors' profile

Akhtaruzzaman Chowdhury, MP
Chairman

Mr. Akhisrurraman Chowdhury, Member of the Park i, & esnines, polllcian & busi
of UCB. He s one of the fourdsn of this Bank.

lity of the country i the Chalrman

la'lrm“-rhnrrrmw [+ of Pa y Starding Con on Ministry of Teriles & Jute. He is 8

hariing mmuhmdmm“mﬂwmwmn
Banpadesh, mmmmmdmmdmlmmhmmmr-hh
Bangiadeshi Vics President of Group-TT Chamber of Commag & Industries. He aiso senved a5 Chalrman of Chambar of Commarca &
Irndustries of ORC countries. Mr.Chowsthury is also ome of the & former Chasi of Jarata Corpany Lid,

Mr, Akbiaruzrarsan Chowdhury, son of Lute Aha] Nusuresman Chowdhury, comes of 3 well reputed and respectabie Muslim Family of
Antwars 1 Chitagong. Wr. Chawdhuly s & viiant fresdom iftier whsse leadersbip & gorlous corirbution | the lberation
WaT BFE worlh mentioning. He hbs been slected four Gmes 55 Mamber of the Padidment Mr. Chowdhury 8 ore of the Presidium
mmmmmmmmmunmmmnimmunmwm
with & number of educational, sociel & cultursl ongan VOUPE, i for creating @n enilghtaned society. His
mmamm;mhumumq-mmm

Fram the nascent stago of UCE, kr. Chowdhury has been courseling the Bank to attain 3 dstinct position and wide acceptabliity in
rational and imternations! perspective.

Showkat Aziz Russell
Vice Chairman

Bir. Showical Ariz Ruseal, ane of the very yousg & ion s the Vies O

of UICE. Concurmently b & the mummmmmmmmmmmmmm
Partex Spmning Mils Lid, Paries Bosrd Wlls Lio. He bs the Chalmaan of Board of Trustees of IBAKS University This Emerging entrepranaur
in ais0 the Vice-Chainman of Bangadesh Texdie Mils Associstion, He i aise imveived In promoting games and sperts. of the courry and
presantly b i the Chairman, Goverming Body of Lt Sheddh Jamal Dhanmond Chb Lidl

Mir, Ehowkat Azir Russed comes of a well reputed Muslim family of Begumgion] in Healnali. He was bor o 18 November, 1972, Being an
MBA, he studied 8t home & abroad. He obtained his BEA degree from UL

Thia visiomary personality s making hic rowaT w by | ' modem technciogy, innovative idess, upgraded
Farapemnent system & penersling erployrert i valious tedion. mﬂummwmwmh bring some
riganFEhd chanpes in the socety.

United Commeancial Bori Umited
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Dlrectors’ profile

M. A. Sabur
Chairman, Execulive Commities

M. M, A Sabur, keading Industrial entrepreneur & Sponge Dinscter of UCH is the Chairman of Exscutive Commitize. He ks alsa th
Maraging Directar of Masoo industries Ltd and Maim Group.

A MBEA, M, Sabur is the son of Late Alhs] Ranam Al He beiongs 10 respactable Muslim famiy ard hails from Hanchon of Narsyangs
district. He Is 8 member of 184 Aueai Assosistion & 540 5 goller bawg [Betime memder of Kurmitels Golf Chub, Dhaka ard Bhatiary Go
Clut, CAFIREONE, M. SEBUF 15 BEtVEly BRA0cBbad with vanoUs SoUCEtions & s0oe-cultural Drganizstions of Dhava & Chitagong

Triis illustrious persoraity is gaiding the Bank in expionng new of basl [~ i thim compatitve market,

Md. Jahangir Alam Khan
Chairman, Audil Commithes

indusinslist and Direcior of UCS s e Chainman of Audi Commities. Simulaneousiy he s

MIr. M. Jahanglr Alsm Khan, eminent
Chalman & Wr‘bvmdjl.mn‘m;mmmhmm

Mr. M, Jahanglr Alam Khan, son of Lato bd, Satamat Khan was bom in @ highly respectable Musiim farmdy of Golira, Racian in th
district of Chittagong. He is the founder of U Memaorial Hospital (CF ) at Gohira under LK, F Mr. Khan

also the lifetime member of Bratiary Golf Ciub, Chittagong & Bangiadesh Red Crescent Saciety. Chittagong, He was also the president o
Chittagong Samity, Mhmmmmmﬂnmﬂﬁ“hm“amwﬂhm
ot educational & soso-culturs) Me, Wnan sz CIP' (Comvnercially Imponan
Prrsa) bt Fiid contrbiution 1o the Ralionsl sconomy.

Mr. Khan is mentoring the Bank tn enune stcountstilny & protect &1 the interest of the Sank to achieve desined standarnds.

Unifed Cormmercial Bank Limdted



Directors' profile

M. A. Hashem
Diracter

A

Mr ML A, biasshem, Chairman of Pastis Group, one of the largest songlomerates in the privite sechar manusactunng and servios hasad
anterprises in Bangladesh, is ane of the Directors of UCE.

Mr. Hasheen, son of Late Al-Ha) Abdul Aziz, was bom in 8 respectable Muslim famiy of Wasaqpor, Begumgang in the district of Neakhall,
He was former Mamber of Pasllament. |n the develooment tBle of Bangladesh, his prudential mitietives & entrepreneurssin wil be
remarniared tor & lang tims,

A reputed Incusirialist and bumanhtssian, Mr. Hashem s sctimly associated with many educational and sceio-cuthural crganizations of
tha ceuntry. He s aise the founder member of Nerth Soarth Unsversity, founder of M. A Hasham Diabstic Mospial, Crowmubani, M, &
Hashem University Callege, Karirhal, Begumgan] and Alhaj Abdul Asz Ullah Boarding & Orphanage at Chowmuhard, Noakhali, He
patronizes o rumber of socil, cutural, & sporting org v of the courtry a5 well.

Kazi Enamul Hoque
Dhector

R
Mr. Kazi Enamal Hogua is & Dirsctor & mermbar of Exscutive Committae of UGS, He was bom In respectable Kezi family of Khulna.
This innovartive Businessman is also the director of Al in One Lic, Bira Properties & Development Ui, Anju Azhar Stone Link Lid, and A8,
Indusiries Ltd, He i the member, Exccutive Committes of Gulshan Clis Lid, @ widely reputed social dub of the country, Me is alsa an
MBA

He ls working io establich UCE a4 an loanic financisl irsfilution in national & international arers,

Hajee Yunus Ahmed
Director

Hajee Yunus Ahmed, emingrt industrialist of the counfry is one of the Sponsar Directars of UCE. A the same time he is the Cairman &
Managing Director af Yunusoo Group, Managing Dirsctor of Shote 1o Shere BD Liriled & Adagt 1D Bas gladesh Lirited.

Hejee Yumus Ahmed, son of Late Hajee Gura Mish Sowdsgsr was boem in & respectable Muslim family of Resulabad, Satusnia in the
Digirict of Chittagong, A reputed philanthroplst, Habse Yunus |s actively Bssodatad with mery educational and sodo-cultural onganlzations.
of Chitiegong and Dhaka.

Unifed Commercial Bank Urnited | 21

Directors' profila

Hajee M. A. Kalam
Director

Hajes M, A Kalam, one of the Sponsor Directers of UCE & now the memoer of Audit Commettes & Esecutve Commites. This
distinguished busiressman is the Chairman of M. &, Halam Ltd, United Overseas Lid and Arsb Mantation Ltd,

Hajee M. A. Kalam, son of Late Alhaj Wi, Mohammad Hashern was born in @ highly regarded Musim family of Sadas, Kotwali in the

District of Chiflagang, He is devstadly sssociated with reany sducatianal and sesio-cullural arganizations ef Chiltagong. He is the Toundes
of Hasa M. &, Halam Degres Cabage 8t Naikhergshar, Banderkas ard i the President of Arakan Higtorieal Sociaty of Bargiadesh,

Saifuzzaman Chowdhury
Directar

Me. Salfuzzaman Chowdhurs, Menaging Dirsctar of Aramit Group. & leading conglonsersts in Bangladessh, is the Director of UCE who s
alen the member of Exscutive Comnthes & Audit Committes.

M Saifuzraman Chowdhury was born in a glonous & highly respectable Muslom famlly of Anwara under Shittagong District of the country,
M. Saifuzzaman oblamed his higher degree on Business Administration fram & reputed university of LSA, After completion of his
edusation, he engaged himself in busmess. He is thé farmer Presdent of Chittagorg Chamber of Commersé & Industries ard %
asgocizied with Pon Users Forum, Bangladesh Betler Business Forum and Matiors] Coursil for industrial Development. He is & membser
of the Syndicale of Sauthern Univarsity, Chiftageng. He is also asseciabad with & number of socio-culiural and phitanth rogic onganizations.

A a future business leader of the country, this young, anergetic and progressive orgenimer i working for the improvement of busingss
arvircnment to maks Sangladesh a hub of fareign avestments,

Bazal Ahmed
Directar

Mr. Bazal Almed Is the Director & curmently the Mambar of Executive Committes of UGS, Thikk spectacular antreprenaur |s Blsa the
Director of Taj Accossories (Put] Ltd & Tal Trading.

Mr, Barad Ahmied was bom on October 11, 1966 in a mespectable Muslim famiy, He 5 afisd with lots of social & educational
organizations to acoeleraie the benef® of the communiiy.

| - - o
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Directars’ profile

Shabbir Ahmed
Director

Mr. Shabibir Ahmed is ane of the Directors of LICE, Mr. Shabblr khmed was bom on December 25, 196 in Chandgaan, Chittageng,

This Promising Business personality is slso the Director of Fand Level & Acessseries, Sharalal & Brolhers, Hashli Knitting Lid, East End
Autameniés Lid. He a®e maintaing strang relstion with vasiouws educational & social organizations.

Nur Uddin Javed
Diresclor

Mr, Nusr Liddin Jived is one of the Directars of UCB,

Born an lanisry 9, 1074, M. Mur Uddin Javed i surerdly mesnber of Audit Comenittee, He is alsa the Diretor of Nur Mehammad & Co
Lt Hee b & vesry goad rappnrl with cfferert educationl, Sosial & Culural organizstivss of Dhaka & Chittageng.

Sultana Rezia Begum
Diresclor

Orie of the: leading Women entrearenews of the country Mrs. Sutana Rerla Begumn is the Dirnctor of LGB,

Mrs, Sultana Rezia Bagam i alo the Director of Samudra Jatra Shinping Lines Ltd, 8 planesr enterpeiss in Shiaping of the country. This
magnanimous doner uncondtianally gves support o & number of charitable organizations.

Unitted Commenchd Boark Umtted | 23
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Direston’ profile

Sharif Zahir

W, Shawf Fahir, promining ndustrialist of tha courtry, is one of the Dirsctars and members of Aucit Commities of LUCE.

M. Sharil Zatwr s o the same trme Director of Ananta Casial Wear Lid, Ananta Properties Lid, Anasta Energly Resources: Lid, National
Finanos Lid, Confidence industries Lid, Ananta Appasels Lid, Ananta Fashion Ltd, Anarta Group Lid, Anants Denim Technalogy Lid. He
: s froam L y of Texns &t Austin, USA in Finance & Economics,

Wieh hs bilkaecs and orginality, he is caetrbuting in transforming UCB 88 B transparent & sceouniabis erganirsiion.

Riyadh Zafar Chowdhury

Direclor

M. Riymol Jafar Chowdhury is one of the Directors of UCEL Mr. Riyadh was bom on Februsry 21, 1278 and has obtamed his highar
soucation from UK,

Md. Tanvir Khan
Directer

Proenising & young Director of UCH, M. Md. Tarvir Whan wes bom on September 14, 1983, He stisined his GBA & MBA both from
Universtty of Toronto, Canada.

mpnvnmnmmxrwquqummm Lid, This budding industnaist & explorng rew idess o improve the

United Commeicial Bani Limided




Directors’ profile

Ahmed Arif Billah
Direchor

Learding young entheprensur of Bangadesh Me Smed Af BEsh i one of (he Directors of UCH. Mr. AFT was boemi on July 29, 1982,
Mir. Ahmed Arf Billsh js sko the Director of Masco Industries Lid, Masco Cofiors Lid, Mascotes Lid, MPL Wear Lid, Masco Printing &
Embroldery Lid, Tasnish Fabwics Lid. Matoo Poultry Lid, Mesco Linens Lid, Masco Yem Dyeing & Printing Lid, Shanta Expresalons Ltd,
Maszo Exports Lid, Masco Ovarseas Lid, Concept Hnitting Lid, and Masco Shares & Sseurties Lid

In generating massive empioyment, Me. Ardf has an inpomparable contrittion Sowands econamy & ine country.

Emran Ahmed
Director

Oree of the very young & potentdal Dirsctors of UCH. Mr. Emvan Ahvned wea bomm on Octeber 10, 1884, He obtained his gradustion from
Uraversity of Technoiagy, Spdney, AJstrata

He s atso the Director of Yurmmsoo Stones. & Engreening Lid, mﬁlmbmmw.ﬂtuhwﬂlmllwhﬂmr

Yamnco
Lid, Four M Knit & Footwear Lid, and Wonder Corporation Lid. This promising Industralist abuo shares his ideas: & views with mary social
crganizations for the benefit of the saciety a2 large.

Nasim Kalam
Direchor

Mr. Nasir Walam, Direcior of UCH, wes bam on Jenusry 31, 1978,

He |s aiso the crector of M/S. M. A Kalam Lig, WS, Unted Oversess (B0) Lid, Amb Pantation Ltd, Madem Rafectones Lid and
Giledstors & Wylks Lid.

This imnovative crganzer having graduated from abrosd b relentiesly contributing in brning changes in business concepts and playing
an impartant role in the developmient of busivess & frade of the country,

Unitad Commancial Bank Limitead
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Dirsctors’ profile

Setara Begum
Direchor

S N .
Onit of the exeeplary women socisl sctvists Moy Setan Bagom s the Director of UCE. She i simulanecialy the Direstor of K-Wality
Stationary L1d, Elne Printing & Peckages Lid. and Anchorsge Trading Agent.

This cpen hoarted lady is assocated with many soc-culural organimations to maso a mase congenial social emironmant for the coming
genanation.

Nurul Islam Chowdhury
Dirachor

B, Meandl Belns Chowehiury i one of the Directors of UCE.
M. Nurul leam Chowdrary i the Chabmin & Direciod of iam Stueel Wiy Lud, mm1mu&rmm Expriis

Lo & Shoppem World L3, ridpsctively Mo Bl maistaind & sunag ellonthip wii mary s<isl & sducationsl crgdnizatons in the
Eountey. M BoIoMEs 1 & Famiy who ire the pisncer in Juse & Stesl industries of the country,

Anlsuzzaman Chowdhury
Director

M. Anisuzraman Chowdhury, & young nd dynamic ingusrialat of the country is one of the Dinectons of UCE.

Ho & aiso Dinector of Rorny Chomical industries Lid and Betucom L. He hoidy Gracuaton in Business Adminatration from Palm Beach
Atinitic Caliege of USA,

Me. Arisizzaman Chowdhury, wes bom in & glorisus & Iighly respectable Muslim familly of Arwars under Chitagong District of the
DOURArY.

With b beillisnce nd prudsnce, I hes bésn contrbuting i UCE 19 reach 2 vision thevugh providing beat benking servicas In the
Country,

United Commencial Bork Lim@ed
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Eay Managamant

M. Shahjahan Bhuiyan
Manoging Director

Mr. M. Shshiaran Bralyan oined a8 Managing Director of Uniled Commercial Bank Lid in July, 2008. In sarly 1970, ke jonad "Stats
of Pakietan’ su Trainee Officer threugh B comoetitive examingtion under Bank Officials Training Scheme'. Then he joined Puball Ba
sary 1872 During 16 years of servica in Puball Bank, he served in maior bearches of the Bank 55 manager and IBTEr ha was prom
0 Asstt, General Manager. Thereafter hit joined The City Bank Limied and serwd thaer tll middle of 1993 and then e moved to U
Commercial Bank Lmited whers he served as Expcuttes Vice President unitl March 2000, He joined Frme Bank Lid. as Serior Exec
WVice President on March 30, 2000 and wars promoted % the rank of Depety Managing Disecior In Marck, 2004, By May. 2002 he
promoted o the rank of Additonal Managing Dircclor. He was chosely sssccatied with Credt Managemert of Prime Bark since jeinin
weat Head of Bank's Credit Commitbess, ALOD, MANCOAL ln vkwy 25, 200 he became the Managing Dinclor of Prime Bank Limited,

i hit 40 yaare of banking caresr in Masketing sad otber area of Busi tion and outomer relationahip management he
participated in diferent job relsted traiving Prograss snd Seminir, Wodahopts 8 home 5rd abead snd visRed SAARC courtries
umanmum“ﬂmmmmmmummmmwmmm
Saud| Arabia, Qatar, Bahvaen, & UAE for 0 with & fgw major barks there. Thesa visits hawe created m
business opportunities for the bank partislary in Immmm mmm Budore joining Danking wervice
Brulyan served & ecturer of commens for about teo years ot Fandpur Colege, Fardpur,

Mir. BRulyan bars recently bee honouned with the: Wit Banker’ (Biest Banker] swasd, first of 2= kird in baricng sector from the gove
of Bangladesh Bank joirtly ongarised by the of liankers, Rang {88} and Bang} Irstitute of Bark Manage
{BIBM) undsr the supervision of Bangisdesh Bask A jury bosrd, corsinting of weteran barkess presided by distinguished bapie
Khondkar Ibrahim Khalsd selecled him for the swand fof his oulstanding contribution in barking seclor with ulmost dedication
Expertiis over the (a8 four decades.

Shafiqul Alam
Additionol Managing Director

Mr. Shafigul Alam siarted his bariing career 8 Trainee in ANZ Grindtays Bark in 1980 where he served 1 January 2
in Branch Banking, Retall Banking, Marketfing and &5 Head of Fissnce and Adwinistration. In 2001 he jeined Prime Bank &5 Head
Princiasl Branch in Motfhesl. In 2005 he joined Finl Sacarily Bask Limiled aed in 2008 Unted Commércial Bark Limited 24 De
Meraging Directar in 2010 he wos elevated Wb The potiion of AsdTions! Masagng Director. He hodics afmer the Wotal Operations a
Bank nd his porfodo of respenadbdites in Susiness inclete Reted Banking, Corcs, SME and Capital Markats whils the suppart fune
inciude Human Resources Managemend, Informaton ey and Finanes &

W, M particpated in many worcdhops and seminats on banking and manage et #t home and abited.

Linthed Cormrneicial B
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Hay Managemant

M. Shahidul Islam
Addifional Managing Direclor

Mr. M. Shahidul lslam, & prolfic banker wha started his career in banking as & Management Trainaa in Mational Bank Limited in 1584,
He sermd National Bank Limited for fourtesn years with his inteligence and prudence. Mr, kslam contributed n admost all the areas of
banking encempassing Corparate Crodit, Forelgn Exchange, Corsumer Banking, Financial Administration Division and the mast
challengjng == Head of Branch,

In 1247, Mr_klam joined Prima Bank Limited as Senior Assitant Viee Presidert snd served that Bank for glewen years. During bis benwe
in Prime Bark Limited, b actively and assiduausly comributed ta the growth and developenent of the Bank by pleying substantial role as

Head of Bransh of some high profi brerches and Head of different Divgions at Head Office. Subsequently, he was elevated ta ik rank
of Sender Expeutive Vice Presidest Before joening LCBL, Mr (siam was the Head of CredR of Prime Bank Lid.

In 3008, Mr. slam joined UCSL as Deputy Managing Director, At present, Mr. kslam is heiding the helm of affaln of Comporata Banking
Division and Tressury of USEL. In March 2011, he was elevated ta the rank of Additinal Maneging Dinectar,

Mamun-Ur-Rashid
Deputy Managing Director

Starbed career with Methonal Bark Lid. as Probaticnary Officer in 1984 and seeved in diffessed capsety witl Januery 1595, Then he
Jjoined Metional Crecit & Commerce Bank Lid. &= Exeeuthve Officer. Aftarwards, he joimed Prime Sank Lid &= Vice President & HOS,
Agrabad, Chitagong. i 2007, ha was promoted t Senlor Exscutive Vies Fresident of Prime Bank Lid.

He has joined Unéed Commercial Bank Ltd, on September, 2008 &5 Deputy Managing Dimector and currestiy he & looking after General
Services Division of the Bank.

Shahed Jalal Chowdhury
Deputy Managing Director

Etarted career with Puksali Bank L1d. as Probationary Officer in 1970 and served in different capasily until Seplember 1986, |n 198E he
Joined United Camimencial Bank Lid, as Cificer Grace || (Exscutive Officer) ard worked in the Audit & epection Division Uil March 1984,
Then he worked st Bangshel Branch from March 1994 to February 1987, He worked s& Head of Branch of Newsbpur Sranch, Dhaba from
March 1997 to February 3001 and then as Head of Branch of Forelgn Exchange Branch, Dhake from March 2000 to February 2007 In
March 2007 he joined Head Office ax Haad of Intamal Control and Complisnce Division and woeked till February 2010,

Ha waes promatad e Daputy Managing Dingctar on 47 Fatruary 2010 and has tha following ms ponsiastes:
1. Member of Credit Committes

2. Member of Purchase & Procuremend Commitbes

3. Chief Risk Officer of Risk Managemert Unit of the Bank

Unitedd Commercial Bank Limited
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Key Manageamant

Mirza Mahmud Rafiqur Rahman
Dapuly Manoging Direcior & Company Secretary

Mr. mmMWRMrhmmmmmwnlm In his fong 24 yesrs of Barking Carear, ho has held many
responsible Fiors in Corp Affairy, B t, Homan Resowces, Publiic Relatiors and Company
wulnwa—hhmmmpmmnmmmmmw lnth:ll:wnﬂ

adis 8d other business forums S guest spauker. s

mmmMMamwmwmmm:muﬂmMMmym“m
0wk and arals with hat in various areas of businesass

muﬂlm mnumWHMmmmmmnmuunmmM

Mr. Rahman paricpated in many workshops and semingrs on banking and managomdnt 5t homd and abmad.

Mohammad Abu Abdullah
Deputy Managing Direclar

Mr. Mofammad Abu Abduitah, hes joined United Commerncia] Bani Limited 84 the Deputy Managing Director (HRM & Organization] s of
15th Movember, 2019 e Abdulish is welHnown in HR profession in Bangladesh with track record of about 38 years of experierce in
HRM & It both st homs & sbeoad.

Hu gained rowarding xperienca in Re \, Tradning & T i HR & fsfatiors with Banglacesh inscmute of Maragomant
during v eany camr in the profession, He got oitation sed recognition by IBM (Tha then BUDC) for his reseanch work in labor laws case
studies and publication. He served as a memnber of the 1st & Ind Labor Court of Bangiadesh for about & years in his mid caresr and
made commendable contribution. He spent prime pericd of his. professional caneer with Unilever Bangiadesh Limied of which last 10
years, b served 3 8 mambet of the Boand of Direclors with KR & 00 portficlics. While with Unilewer, he had the appartunity & travel
mmlnhammmﬁmwmmmm o 1 waih & oper aftachments b Gae
besl HR practices ard gain i ma joesl trainer and merior worth mantion. Mr. Abculish
wmmmmmwuunmwmmmmumwmmmmma.untum
Iinchding Abul Khalr Group on confractusl bess.

He Is happily marmied and biessed with & daugmer & a son

United Commerchal Bank Uimited
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CHAIRMAN'S MESSAGE

Crear Shareholders,

2011 was an outstanding year far our company, Despite overall economic crisls, we remained canfidernt
and op i abaut our F v pesition and our ability to generate attactive financiad reswuits. Qur
longterm growth strategy IS working and has pot changed: we are using market insight to drive
inmavation that creates apportunity and value fof sur customers and sharahalders.

Cur cora business activitles are atrong and growing. We are bringing Innovative new products to market,
taking markat shara and epandeng customar relationships acrees tha courtry. We plan to invest more in
prowth mitiatives in 2012 than wa did in 2011, And we have taken steps to build up our capial strength
and Bquidity, enhancing car ability 1o be coportunistic in the future,

Conzidering the averall sconoemis trend - 'size’, ‘sl revenue dversity and the ability to execuls’ have
been viewed 85 the most important fastars 1o survive this challenging business sysie. Each of these
pitributes is 8 strength of owr company. Each will play & role in determining the winnars In our industry.
And wa are leveraging aach of these strangths to our greatest aovantage.

Against the negative industry background, the bank's twotal Inerest Income in 2001 came to Taka
15,352 Million. This is the highest revense we have ever recorded, In 2011, UCBL maintained its
positive momentum from 2010 and genersted sn Operating Profit of Taka 5,973 Millian, Ot Assel
portfolio as of December 31, 2011 was Taka 1,683,502 Million compared to Taka 1,29 877 Milon on
December 31, 2010. Teal Deposits in vear 2001 stood at Take 139435 Millior: total Loans &
Advances wera TeKE 1,15 506 Milllon on December 31, 2011 The busmess divisions banaftted primarly
from meraased parformance fees and volume-based commissions and most impartantly from product
Inrareatian and enhanced customer service. Especially in tmes of uncertainty, customers appreciate the
secure, reliable and competent service UCEL provides,

Cofporate Banking which forms aur vestment banking, generated trermendous profit et yeae, The
dedicated client focus and clear progress in the division's integration process contributed to this
outstending performance. Wea also generated higher revenues in our SME banking and Retall banking
buzinassas. Thags parformancas Gre all the maone IMpressiva considarnng that thay wera achiaved with
significantly reducad risks, &t 8 tima when economic crisls wee welghing on the financial markets and
limiting the cerporate sector's appetite for capitalraksing.

Grawth in the capital base also declares our Bank's healthy improvernent, While the amount of Paid up
Capital was Taka 7,275 Million 1ast year, it relstes 10 & 150 % greater capilal base since our Paid up
Capital was Taks 2.910 Millioa In year 2010, The fact thal we were abla o carry out the biggest capital
Increass in the benk's history, and that i went so smoothly, s a cless evidence of investors’ confidence
in United Commercial Bank's performance. On Dehalf of the amtire Bank, | would ke to tEke this
opportunity o exprass once agan my thanks to you all for your trist and suppart. We will do everythng
possitia o live up to tha expactations that our sharsholdars have for thair investmant,

United Cammarchal Bani Umitec)
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CHAIRMANS MESSAGE

In addition, we can siss report 8 number of major successes in year 2011 For the Mirsl time, we
achieved our long-tenm strategh objective of being armong the country's tog five barnkes in this business.
I the past year, only 8 very few banks has gained better market share in this area and we afe happy o
annpunce that United Commercial Bank s ona of those successful banks. Besldes, the Bank came out
of ‘EWS’, which added to another milestons.

Today, our Bank i mofe respected than ever across the country, The top position we held in terms: of

Aation and brand dth opens up new opportunities for the future. We are firmly commitied to our
parporale social resporsibiity. In 2011, we dedicated neary Taks 55 Million for supparting projects
arsund the country relating to education, sustainability, community developmert, health, sports and arL

2012 will be the year in which we aim to fully levarage the strong, forward-lonking markst positon bk
wp in 2011 We are aware, of coursa, that urcertainties st remain for the sconomy and the financial
markets, which is the emvimnment in which we and our cllents do business. But cur Bank has
demonstrated that i can consistently deliver outstanding results - and that it can da so with a more
conservative tish profile. Dur prliorites ate cleas growth and sustainabiiy. We are st o profit from a
more balantced revenue mix, lower fevenue volaUlity ss well as improved Bguidity. Despite Ihe
unforesesn obatacies, we are confident that we will be able to reach our tBrEst by drawing on kst year's
hard work Bnd the momentum gainad from our accomplishments. Wa look foreard o continuing o
sarve the intorests of our shareholdars, our cliemts, our amployess and the communites = which we
oporate in 3012 and beyond

Yours sincersly,

United Commrcial Bank Limited

Urifed Commercial Bonk Limited



IMESSAGE
FROM

TH

E DESK OF

MANAGING

DI

Uriled Commescial Bank Limed | 37




MESSAGE FROM THE DESK OF MANAGING DIRECTOR

United Somemercial Bank, a first generation Private Sector Bank, kas been in the banking horfiran since
1083, The Bank wenl through various stages of difficulties due to abssnce of experience and
approprists regutstions. Though the Bank plaved an Important role in the soclo economic developmeant
of the Country Gnd created MENY New ERTFERRaNEUTE wWhi Ware plonscning businessmen and are now
amang these playing a vital robe in building of the country, it had not been abée to explore its full
patantial. The stakeholders had to bear with these and challengss b of the fraitties of
the Bank for a leng period of time,

A some stage towas difficult to fathom whether the Bank could ever come out of its desp rosted
probdems. However, it (s our firm beSef that an [nstitution sannot remain static; to continue &= a viable
and sustainable eatity it must move on with dwnmamiam. With this firm comdction we embarked on the
misslon of making UCE 8 role model in the Banking Industry of Bengledash. The honoreble members of
the Board of Directors and current management startad the rebuilding process of the Bank enhancing
tha brand valus and offering a batter value proposition 1o all s shareholders by making UGB as a bank
aof first chodoe. Thus appreciating the overwhelming importance of growth for a bank and that a
cormamitted team is an imgortant mgredient for building a franchise of exsellence, we initiated a series of
changes irstrurmentsl for setling the Bank o & path of sustainable growth, One of the key bjectives of
management was to crests & comman vision for the employess, which combines business geals with
walues we hold mportant customer service, bullding relationships, teamwork, work with ownerzhig,
‘rerward for performance’ culture 8nd & transparent wWork athés,

Subsequant to thesa intiatives the Bank with the wnwanvering support and guidance af the Board of
Directors entered into an era of trarsformation to high brand value and achieved tremendous growth in
all aress of aperation as illustrated in the fallowing chart:
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From the above Rt ks quite apparent that since the middle of 2008 the Bank has been contimuously
oslvering strong performiance Indicating how well the team has romalined focused on fs core business
strengths. it also underscored tho fact that the Bank has now dewiiopad & wellktalanced business
model with diverse revence stieams which can wither adversity, Al present the Bank has been able o
fortify its position with 5 as one of the premier financial Institutions: In Bangladesh
which maintaing high level of balanced growth scrozs all s Bausiness Units, The Bank ensured stability
Bnd compliance in kiy aress lke cspilal Bdsquacy, ssel quaily white reduting ronperforming loans
and creating & strong bguldity base.

Az rocognition of &s cwtstanding perf n 2010, evid by the Bank's unparalislad growth in
its balance shegt sie, revenue eamings, inwand foreign remitances and othar parfonmance indicators
better than the industry average, the undersigned recelved the Hiriti Banker’ (Best Bankes) award, first of
its kind in the country, from the Govemor of Bangisdesh Bank under the suspices of the Institute of

Bang {IBB} ard Bang of Bank s [BIBML. It implies that the
Bward was beslowed to the tsam keader of the besl bank in the country and we are confident of
receiving similar swards in the subsequent years.

At UGB, we are focused on understanding cur customars” financisl needs and providing tham with tallor
made soltions, This has been an integral part of the gthos of the management and it is with this
commitment and knowkedge thal we seek to satisfly a wide spectium of customers by cabering to their
diverse neads, We believe that UnRed Commercial Bank has rebullt s businesses with these basic
vEluss Snd thal these will remain the guiding principles 58 we resch higher 1o step into snothar level of

growth,

It is worth mentioning that with the of our op g and quality of sarvice delivery
our exsting customars. of all strata have been acting as cur brand ambassador for marketing of UGS
prodiscts and services, This situation has created immense pressure in UCE's operation at every
business location in the country leading us 1o enhance branch operalion to 119 outlets from B4 thres
years back. However by June another 12 branches will be sdded 1o network which will increase our
Blsminass panetralion. We hive incrasied the anch networl 51 8 faster pace Dhan Sry olfed bank in the

country which s 2 d i the ak jd graph. Busin fori has been in the areas of
manufactning. import and eport. Infrestiuctune development. senice sector and agriculure credit,
passing 8 wide sp of 3 ranging from coporate to small and madem armerprses.,

and retail clents, Other ansas whene the Bank has focused relate to technology deiven products such as
paymenis solutions to the wider marke!. The Bank is now well positioned and we se¢ dreat polential to
further build upon our strengths in growing business:

Wi Bl Knaw that in evedy Dutiness hele i come for GuBity, 800 whens e is competition, thare
B8 2 and uncer UCH has buil & spccessiul professional team who
consider hindrences &s opportunites to ba capitabired upon to the sdvantage of the Bank. We take into
cognizanca the market and market conditions and plan our strategios in sdvance to maot the
oventualities which has enabled us to flly meot all our Business targets in the past fow years

and we ife confident of achisving the same for the year 2002,

We are confident thal with the onsel of economic growth, United Commercial Bank will be able o
CEpREIre on theke oPPOMUNTe: and propel Ruall Ino the nead kevel of growth. It i Imporant, thanefore,
that we translaie our basic values into an actionsble agenda ensbling the Bank to emerge Bs the
praferred proviger of financial solutions enhancing sharsholden” value,

A0 | United Commmanciol Bank Lirnited




Dur ey ohjsctives in the year 2012 will be to ensune sustainable and solid growth in sl the core areas of
banking business &nd o make ed afforts for i g the Bank's posftion as one of the
premdes financial institutions of the coustry. We have been striving to creata 8 conducive work
arvironment towards achieving common goal. We belleve that in an institution like ours the more the
staff will know of the Bank’s goals and pricrites the mon successful will the Bank be. In this combaxt, at
the beginning of the yeat the employecs ane made aware of the Bank's objectives and action plan which
is translated to specific actionable RMems such as ofganic growth, risk management, non funded
revenue, kower fund oost thiough efficent e e pay L systems elc. We are confident of
this and o build on our strengths for making UCE & *Role Model® in

the Industry.

AL UCE, we ame awane that one of the majer factors for the Banks' consistent performance s its human
captal. We have focused strongly on the gquality and development of cur human resources. The Bank
has arranged intensive training programs fof employees of different grades. Leadership and
Management workshops have aluo been onganired fos senior euncutives by HR professionals from home
and abroad, We conlinue to recial entry level oificers thiough competitive exams in our effort to infuse
youth and talent to the oganizstion and qualty lateral entry exscutives for spacific positiors are
inducted on need basis thereby malntaining & balsnce batwsean bright young youths who have future
potential with lateral ontry experience. Our alm (s to have best qualy manpower and we strive to
achievs that goad by making UCE, the Bank of first cholce for quadity and patantial job-seakers.

UCE has been contributing towards the people’s welfare Ihrough s Corporate Social Responsibility
[CSR) Betivilles. We have been working o empower the community through socio economic develogment
of the underprivileged, desttute snd the nesdy. During the year, we underiook & nurmber of CSR
infiatives Bnd came Sngly 07 SLORMIE SMANCPaton of the poor and the sutferng people, BUPPoN 1o
the education sector, research and technology. The Bank has plans to inplemant more developmant
PrOEramE in the upsoming years.

| take this privilege 1o express my sincore thanks to ol the stakeholders especially my colleagues at UCB
wha contribuled strongly fof the robust performands of the Bank in 2011, | would aisa like to place on
record my nole of thanks to the members of the Beard for their strong support and prudent policy
guitelines, Finglly, | would ke to thank Bangistesh Bark and other regutaton fof thair support.

W.
M Shahjahan
Managng Direcior
United Commercial Bank Limited
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5 Year's financial summary

Rekilts &f operation
Infrest ncome
Intarest giparas
Nat inlgrest incoms
Non-imerest income
TeAR OfarRiEng Fen, aan e
Operating oiparses
Operating profit
Profit hafesa tae
Nat profit aftter e,

Balamee Gheet
Aushorized capital
P upy caftal
Enareholders’ eouty
Dreposits and olher secous
Lears and advances
Invostmens
Flud saaats
Off-balance sheet axpasdre
TeAnl nssets
TeAal lsbilties

Share Informatian
Markirt price parshars {of T, 100 aach)
Méarket price per share {of T 10 esch)
No. of andinary shares (of TH. 100 sach)
. of andinary shares (of Th. 10 each)
Emmings per share [of Ti. 10 each) restated
Drividenid
et asset value (NAY) por share (of Th. 10 each)
Prica saming ratio {umes}
Parkt capitalization

Financial rties (%)
Costincoma ratio
Credn-deposit ratio
Drabt gty ratie (lines)
Non-performing loars (MFL)
Rabum on asssts
Ratum on squity
Burden coverage ratio
Cost of fund
Yiakd on sdvance

et Inbarmatleng
Mo of branches
New of AT
Wi, of amplcynes.
Now of foreign corespandents
Other businsss {In milllon Taka):
Iirgan,
Export
Remittance
Capltal measures {in millien Takal:
Tefal risk weighted assets

2007
436474
2,72T03
1EFTTL
1,696.77
33247
1,306.84
201784
186784
Bi512

100000
29530
313722
A2,296.00
3756602

42228
24,162, 76

Eg,180 58
47,043 05

430375

294

nfa

50% (B
104 B5
1643
1357763

35,30

1348

2598

60,326.00

00D
185620

3 E4511

Teral capital (sore capital & supplemsntary sapitaly 3,69643

Capltal adequacy ratio (%)

Unftad Commercia Bank Limited

823

|_Hg_!.r_m. n '|:|I|_.-;.-|_Ta_:1-1_|:_el=_|:,;|_1 rn_li_n_s. !u'd e '-.h.ill'bl.lil.lfJ
2008 2009 2010 2ma
B, 74925 B S66.32 o4488.3% 15,361.63
3, 740,77 434823 5,632,595 10,203.21
2,008.53 2817008 EX:ELESE H148.42
210081 25m4.67 401847 4,145.95
410944 5189205 TE53.68 9,294.37
1,689.84 206688 3,120.76 3348
2,449,680 312547 4, 73313 BEaT2.81
L483.01 L1541 88 3,632,680 517291
TEATE F3290 248243 254580
L000.00 100000 8,000,080 BA00.00
2H20 1193 85 2,909,855 727488
438424 5, 7T058,47 781727 15,968.41
54, 4585.27 TT.730.40 113070.78 13048475
A4 448,53 BLE9EI2 3,560,730 11550633
7.200.58 5,346.39 15,048.23 19,383,492
090019 13058 156835 328800
18,065,50 22,038,182 A0, 7ET.T4 40,255,537
4, 7o 86 o048378 125877.03 1885178
0,410,562 B47TRA2 12206006 15292638
330,00 318000 na nfa
n'a néa .10 4350
289 1184 e nfa
na nya 28100 Taras
1z 148 343 4.20
25% (8) a0 (B) 25% (B 15WE) 12%(0)
144,53 4778 26,88 a5
1248 1023 40,23 1045
9,544, 64 3B083.08 5, 86865 FL936.T4
40.38 35.51 38,74 3574
8157 Te.ar B2.T8 B2E1
12.43 1382 1448 ET4
467 243 1.3 ia
i18 103 168 1T4
17.44 1835 T2 1845
1246 60 124 53 128,77 124 B2
1152 1072 8L 1109
14.02 1378 12,89 I4.E1
B4 98 o7 118
= 1z B4 Ir
2083 2,508 2,738 2,262
25T T4 2 233
60.009,00 58,857.00 BAEEE50  S0.815.70
38, 5040, 00 3851800 50, 71230 76,957 50
4 485,00 4,914.00 B A82 10 16,802 80
AETIE #5440.12 144,080,565 155,231.89
4,750.28 £,035.00 9,085.83 18,871.06
10.34 622 Bal 1087



Graphical Review
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Graphical Review

Shareholder's Exquity
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UCE Product Profile

a sot of versatile products & services:

Trade Finance
Industriai Finance
Imipert Finance
Export Flnance
Lean Syndlcation
‘Working Capital Finance
Packing Cradit
Trarspoet Loan

Lease Finance
Hire Purchase Loan
House Buliding Loan
Homa Loan
Consumer Credit Schams
Auto Loan
Doctors Loan

Marrizge Loan

Educatfon Loan
Hospitalization Laan
Travad Loan
CNE Convarsion Loan
Home Mortgags Loan
Hoase Haold Durable Loan
Credit Card

Cuarreni Dapesit
Savings Doposit
Special Rotice Depoatt
Flced Deposlt

Forslgn Curmency Deposlt A/C

LCE Multi Milllonatng
UCE Money Maximlzer
UCE Earning Plus
UCH DPE Pliss

UCE Youngsiers Savings

UCE Yosngsters DPS
UCE Savings Flus

Wesinm Unlom Morey Transfer
SM5 Banking Servics
Onling Service
Invward & Outward Remittances
Travalars Chegues
Underwriting and Bridge Financing
Locker Sarviee
Offshare Banking

United Commarcial Bank Umited | 48

UCE Product Prafile

Marriage Loan

Loan can be taken by [ob holdars or salf amployed people.
Highest limit for lean amaount is Tk.3 lac. Eligiility for job
haldess requite & mingmum monthly salary of Tk, 10
thousand and for sell-employed or businessman Tk, 28
thowsand. Repayment period is 36 manths.

DPS Plus

Save Tk, 500 o Tk. 25,000 for the period of 5 1o 10 yeas
and eam huge profit at the time of maturite Availl loan
facllity uptn 90% of deposited amount Instanthy.

44 | United Commearncial Bank Umited

Advance Against Salary

Life Is full of uncertainbes and dealing with them gats
easier with Advance Agninst Salary, Whatever the reason is
UCE Advance Against Salary is there to take sway the
tensian, With & minimum prosessing fee and & repayment
periad of 12 - 60 monrths, dealing with regular issues of life
&g baocme easler

Multi- Millionaire Scheme

Ee 8 multi-millSonaire within & peried of 5 to 10 years and
aarn TH. 10 |ee 1o Tk 1 crore at the end of matwrity. Avall
boan facify upta 90% of the depasited amaunt instarth.




UCE Product Profile UCE Product Proflls

Money Maximizer Earning Plus VISA Debit Card VISA Credit Card

Daposit Th 25000 to Th 25,000,000 and get double Maka 8 doposit of Th 50,000 or ks mutipls for 3 or 5 Withdraw monay (minimum Th, 100) with abschutely no Shiog, dine and travel with LCE VISA Credit Card and get
amaurt just after & years. Avad lomn facility upto 90% yoars’ term and get extra amount menthly or quarterhy charge from any UCE and Dutch Bangla ATM 24,7 with this ok te. Oindy 13 tr tlons can walve annusl fess.
mstanty. Al inan facility upto $0% instantly, card. Traneferring and withdrawing money from different The card comas &leng with 3 supplementary cands with no

persanal aocowmnts can be made with the sama card, it also annual fees.

grves access 1o the largest network of ¥ISA POS terminal at

different shops,

Offshore Banking Remittance Youngsters Youngsters DPS

No matter how far the distance & or how complex the Cantralized Forelgn Remittance Cartra, located Bt the SOVingS ACCOU”T UCE Youngsters DFS' is a recurring monthly savings
progess might be, we will be thers to cater sll your Offshare cantrad branch of UCE, dalivers monay to the clients very scheme for Youngsier students of any schoal/institutian, i
Banking needs. eificlently. UGB Remsttance has extremely competitive 'WCH Youngsters Savings Account’ is @ condition free  is & manthly savings plan oreated for developing the savings
Navigating your (rtermationsl trade scross the globe will be axchanga rate, fastest dalimry tima and online banking Sarvings Account which offers daily product basis interess, habit of Youngsters for their better future and WUrning small
much easier from now on facilities. where no condition will apply on transactions and amounts.  savings into a lange amount of maney over 8 certain pariod
of stidert life.
Unfted Commerckal Bark Limited | 47 48 | Urited Commercial Bank Limited



Contribution to National Economy

UER Produst Profile

At UCE we always recognize that wa have certsen responslbilities to the developmant of the
socialy and the counlry 85 a whols, We sspire 1o be known 85 & bank that builds enduring
relatiorship with and delivers value for our clients, sharehciders, employees and the
coenmnity whens wa wirk.

Finaneing support ta indwstry, SMEs, Indlviduals ste- 3 5 banking sorveo provider UCe  Losns & Advassas

corilributes to the it prosperty by providing financial products and seevisss o the 115,506
industrinl undertakings including SMEs and the society, Based on the firancials as on 31
Depamber 2011 the size of total creckt aeposune of UCE with 35,058 no. of chents ks The

115,508 milfon (2000 35,303 no. of clienls, Tk, 83,581 milien}

i

Ermployment- we make an econcmic impact by cresting empkymen Brd & weltraned
warkloree, UCE and s subsidiary emploved as many as 2,932 employess a5 on 31
Decembar 2011 (20140 2,738), Dwing the year 2041 United Comemarsial Bank paid total of

61882
A4 64
wmll
2007 2008 2008 2010

§ — — Tho 1,784 millian 84 saleries and allowsnees to it employees (2000 The 1,795 milkon) and
t The. 2786 million far training and HR development (2010 Ti. 8,76 mili
Home Loan Car Loan e s N "
Fream Buying an apariment 1o bullding/renoating your can Gt 30% af the total value of & car as loan and repay within Tax payment- United Commessial Bank coniributes to the econoey by paying fair share of
home get up to The 100 lac as loan and repsy within & 20 tspto G0 nstalimente. taxes. During st couple of years UCE paid Th. 866,23 million and Tk, 1,123,7% million of
year period of tima. t8x tr the government. For the yeer ended on 31 December 2011 UCE provides TR

2,227.01 million & provisicn of tawes.

Payment of dividend- we recognize our fductary duty 1o o sharsholden and seek to
establish constructive refationships. We are focused on maximizing longterm and
sustainable sharaholders' vakue through strong financal performance and returns, Over the
past many years, UCE paying & satisfsclory relum (dividend] to s shansholders. UGB
propased 27 percent cividerd (compeising 15 percent steck divicend ard 12 perment cash
dividend) squivalant to total TH. 1,964 milllon for the year 2011 [2010: 35 percent atock
dividend equivalent ta Tk, 14585 millian).

Markel cagitalization- UCB stanad its jeurney with 8 capital of TH. 35,50 milken in the year
1883, At presert our fotal size of paidiap capiial |s Th 7.274.88 million equaalent to
markat capitadzaten of Th 3193674 milkon (2020: pald up captal T 250985 millon,
market capialization Th. 65.968.65 million]

Donatlon & spensorshlp- we slweys Bgree in oullding prosperity by supoorting & broad
rarge of sock-ecaneeio chuses through dorstion and sporeanhip. We befieve, in ander 1o
regch our potential, we need to eam the respect of cur stakehalders, We have eamed by
[aat 2B yeart il the bect wey o do thal is b fosler creslivity, inndwation and diversity
throughout our ventunes, of course aligning business practices with highest values, We

i dream to crafting a way of social rather than busingss oby anly.
Education Loan Travel Loan
Evary singie educated person contributes towands busideng a [escovering new places is now more pessible with UCB I ‘withowt I g the moeds of future generaticn- we firly belime
batter soziety and country, With UCE's Education Loan, Traved Loan, With a repayment period of 38 months new that sustalnable sconomic growth end 8 healthy environment Bra Inter linked. We tBkE
which has minimum processing fee and a repayment period destinations just got claser. supportie rale in tarns of peoviding firancial senices by restricting and dscouraging

of &0 manths, quality education has become easier. proinets detrimentsd to the emdmnment and heafth.

United Commarciol Bark Lmited | 49 50 | United Commercial Bark Limited




Value added statement Economic value added (EVA) statement

The walue added statemard provides 8 detaled accourt of total value ada®ion and the distribution of the value ereated by Economic vakue added {EVA] is the fmarcial performance maasune that atempts o messuns 1he e scanomis
the anganization. UCE contribuies posithely to sociko econamic development by cresiling employment and payment of profit of an orgarization, It provides a measurement of & company's economic success (or faluwe) over a period
salaries and slicwances; by paying sttrsctive and contistent dividend to the prodidens of capilal; by assiating the regulatary af time. Such @ metic 5 uselul for investars whe wish to determine how well a comaany has added vk for its
capasities through paying tanes and of course kesping n mind company’s coitinuous expansion and business growth. imvestars and it can be compared against company's peers for & quick analysis of how well the compary i
{Figuras in Tska] 2011 2010 operating in its industry. Ecoramic value added i caloulsied by aking a companys net peafit after tax, sdding
Valss midud A t B o Aot P " with It, the ameunt. of provision charged BEairst profit 10 absorh The 1Dssss inherent in the investments, EVA is
Het interest Inema 548,417,337 % 3835413988 BB% = RS
Lommisshan, exchangs & brokerage 1,647,706 230 23 1,359550,333 24% & EVA = [NPAT - Cost of avaraga sguity]
Imvestment income 1,729,911 K35 % 1570871424 %
Oiber income 758,337,034 11% 88,246,381 12% NPAT
Manapement expensss axchuding WPAT s the Aet profi aftes L plus the provision for dousitful losses charged againgt profit,
salaries & aBowances, Gepreciation (1.285.207,917) B (L246131,342) -20% stz s
Prawision tor oubsfd lngsas [800,000,000) A4% {1100,529,87%) -20% [ Equtty
Total vaius added by the company 7.205164,368  100.00% 607,220,905 100.00% eyt 8. Shareholders' equity s the total amount of equity &t the year end plus sccurmulatad prowsion changed agalnst
J A B by T DwrmRaay h oo o R roftfor doubtul ;
Value agded contrlbatad to-
C Cost of aquity
Employses: ik  is the opportunity cost ie. the mxpecied risk free et on irvestments, plus & sk premiume Inberest on
i uh":w el L0860 Bz LROEH08 e #220x 1 Gowernment Palra plus risk premium (asswmed 2 percent) has been assumed o be the
Prewider of capltal: R
Dividend ta sharahoiders 1,964,218,513 W% LASNGTETSD 26.05% - e chif oot
Govarnment: (Figures in million Taks)
Comorsts tax 2,227109.622 091%  LAS0162647 25,864 Fortheyearended 2011 2010 2009 2008
To expansion and growt: Sharaholders” equity at year and 15,964 7817 5,105 4,334
Retnined income SHLERE. 363 13,62% TaT 457,333 12.97% Accurulated provision against loans & acvances. 2477 1437 1,307 1,244
Depreciation 256,779,122 3.29% 160,015,536 3.01% Avmrage sharsholdors’ squity 13688 8133 CEPERE 1
Total distribution by the compary T,205,164,369 A00.00% 5,607,220,808 100.00% Gost of equity (%) 13,46% 12.26% 17764 1350%
Market value added statement Wit peofl after ta {tefnrs BE provsion) iME  3a2ER 2518 1162
Less: Costof equity 1Ea4 _ 78 656
Unlike EVA, which measures intermal perfarmance, market vakue added (MWA) is a measure of extemal performance that Totsd 1,302 2,286 1,741 1,098
Indicate how the markel has evaluaded the corpany’s performance in lenms of markel value of shares compared to book Koy
valug of shares, MYA, is the differsnce betwesn the moarest valie of equity of 3 company and the book value of squity atlon —
Isestad i the someany, A pasilive MYV indicates that the compaey could add valie b shareholsers weallk, The falswing EViy/Operating revenue %) 20468 2010% A2EI 2667H
statemant indicates te MVA &1 the year ended on 31 December 2011 ard 2010 Evifverage sharchalders’ equity (%) 1388%  28.10% 2T5I%  2256%
A In miion Taka] w4 SeHi Net profit aMter tan/Opersting revenus (%) F1EI% 27.79% 17.57% 1B.E1%
Markat value of shares curtstanding 183674 65,968.65
Bonk valug of shares autstanding 1596641 Tairar - Ty tereig v o0 "“"""‘&"&f‘""" T
Mearket vadue added 15,970.33 58,15L38
F dbin IO MR R
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Dirgetors’ Ruport
“sustaiing growll mormentur o continies

exgeptional perforrance”

Yas, wa are pkased indeed for hawing the apportunity on the part of the Board of Directors to presend the Annual
Report and the: andited fmancial statemaents of the bank for the wear snded 31 Decerber 2011 tagether with the
Auditars' Repart thereon, This s a bumile presentation for consideration and approval of our walued shareholders,

The Direstars’ Repert hias besn prepansd in compiance wilh the ssstion 164 of the Companies Ast 1994, BECs
Matification, the Listing Reguiations of Dihake and Chittagong Stock Eschanges, guidelines of Bangladesh Gank and
other applicable rules and reg , e afe pleased & axplain and distieds oma leRues,
which they corslder relevant to ensure more transparancy in thes regard. The directors belleve, the Report =il gve
captivating irsights of the bank's performance during the year under review.

I
Warld Exonamy
Folowing fwo years of anemic and uneven recovery from glabal fimancial crisis, the warld econamy i5 leeterng on

the beink of analber majsr downturm/recession, The finansial lurmeil genersting by the nlensification of the fiess
eriais in Eusops has spread bo both developing &nd Bigh irsome counlries, and s generalion sgaiicant headwirds.
Capiial flows to ping have by Blmost half &5 comoaned with (&t yesr, Eurspe Bppsears to

: nave Bntered recession and growtn (n sevaral majar devaloning countres lika Brazl, india, Russia, South Afrca and
Tuirkey b slowed partly in reaction to domestic policy bghiening. As a result, and despie relathely strong activiy in
the US and lapan global growth and world trade have slowed sharply,

Real GDP growth
201 2010 2008 202 2013
Urited Extates ir 20 35 22 24
fapan 0.4 45 55 19 16
East Asla and pacific 8.2 7 15 T8 1.8
Eurape and Central Asia 53 E2 465 az 40
Latin Amirica and Caribbaan 42 B0 2.0 38 4.2
Middie East and M. Alrica ir 3.8 4.0 23 az
South hsia 8.6 81 ad 58 71 I o il i B2 T
warsinn of the dosrskie rish
Sub-Saharan Africa 45 48 20 53 56 st bie il
Eouos: Md Barik forecasts mave been

sgnificantly downgradec.

Indesd the woeld is living in a version of the downside risk scerancs and a5 & resu® forecasts henve been
significantly downgraded.

-the gobel econcay is expeched o expand 2.5 and 3.1 percant in 2012 and 2003
-high Income couniry growth b row expecied to come down i 14 percent in 20132 ard 2.0 parcend in 2013;
-daveloping country's growth has bean revised down 1o 5.4 and 6.0 percent for tha nast couple of yeans.

Howavar, gven achisving these much weaksr autham is ako wery uncartain, Additional risks to the ntiook include
the poessibility that palitical tenslons i the Middle-East and Marth Africa disrupt oil supply, and the possibility of a
hard landing in one ar mere econamically impartar middle-income countries.

Devaloping coustries nead o prepare for the worst- I 1his highly uncertain ervitanment; develaping couslries

should eveluste their vumersbililes and prepare contingencies to deal with both the immediate and longes-tem
effacts of B dowmiurm.

&d | United Commercial Bank Lmited
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Directors’' Raport
Bangladesh Econamy
Bangladesh econamy grew by 6.7 penent in 2011, continuing the upwaed trerd of the previcus vear, Growth wes
undempinned by 8 mbust expansion in privats consumption and imvestmant and significent recovary I exports.
Expart reverues wens boosted by sbrorg spparel sales as the EU erhanced duty-free maret access for LDCs and
international retaiiers shifted 1 o Bar of the country's low iabour costs and growth is also
farecanst o remaln robust in 2042, However ecoromic conditions of Bangiadesh and other LDCs always nemairs
uncertain ard subject o some unssen but considersble rieks. Changes in oil prios will impact both the exporter and
the Emporier couriries. Further fiss Bes in The continued deperdercs of puble budgel, ehanges in elimate
conitions and wealhar patiem and political scenario B well.

Fnal GDP Futrkl 2010 2008 2012 2013
(projected)  (peojected)
Bangadech 67 &1 87T &0 B
Pakistan 24 41 a8 39 4z
Indis a5 BT A 85 i

During 2014 the amount of mittances stood &t 12.16
bifion US dollars raprasenting 6.03 parcant highar than
same period of & year Ag0. On the other hand, the growsn it e

min of last year reflecied good perfocrmance in the AN —
manulacturing and sonstruction sector, two w e ——
yoarm of bumper crop harves! and sumiained hRigh Ul
contribution from the services sector. Bul high and wﬁmm
volntde inflation, somatime in Novamber 2001 around *"_"::::'
12 pérnent, ovenihooting of Monetary g, MOARCIl  ispsss = iga
sactor wanknossos, growing etomal imbalances snd the = 2 2R
incroaaing facel defice o well as the composiion of
dficht, finansing remnain st of serioia concern, Dther
SONOET B
| Forex reséne d d . o US§ 83450 In

g Decermber 2011 as sgainst US$ 11.174.40 of December 2080;
| Curméncy devalustion- enchangs rete of USS increased 10 T B2 In
Duescamibar 2011 &4 againgt Th, T1 of the same penod of 2000
[ Barmowings ir major part of which i from
Ot
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Directors’ Report
According to the ecoromic updsts, Bangladesk's strong performance in the last fecal year can only be repested
EEports contnue to gow Bnd remittances mmwwmmulfkmmmnhwmdbrmm

il om wital for Bangadess
o snsre sound

Infrastructum, particulardy power. "1t wil be vital for Bangladesh %o srsure sound
ﬂmmhmnmwﬁmmﬂﬂmmhmhmlmmwnﬁﬂhﬂun
maragement mare difficull, * [Lafita Moafty, senior World Bank ecanomist for Bangladesh)

wigr credit rating ag Bang with strong growtn prospect, adequate exiernal iquidity and
subtartinl deror comeniiment which ensufe kw-cost lang matsity financing. Moody's m%ed Bangladess Bed
(strong growth prospect with repeyment capacity) whils Standard & Poors [S&Ps) rated B8’ mpresents the same
significance of growtn, Such good rating s an Imporiant tool for positioning a country In the gobal financial arena.

Capital mariest anatysis

Continuous decrease in the capital madket bas destabliired the economy and the saciety as o whole. The stuation
became & matier of serious concam far the irvesiors and of the govi. The maskel index showed sonbrucus
cerwriturn in almest Tl of the year 2011 s agairst continuous Increasing trend of the year 2010, The lowest and
Fighee! Index of the year 2011 wae 364932 and 830458 as agaél 456840 and B.918.51 of the previous
yolr. In terms of seclor whe compostion thi fnancisl secter Incuding barks, Insurbnes ard Iwestmant hold
majorfty shane in total madaet capltalzation. In 2000-2011, capitalization of Banking sector wans Th. 88,081.90 crore
& Bgainst total capitalzation Th, 232, 70060 crom of the same perod. As the banking industry is an influentinl
party of tha capital manat n terms of imestmant, policy farmulation, fund mobillzation ate, & wuffers substantially
based on the alne and natuns of B3 imolvement (n the market.
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Briafl History of UCE

UCE started I8 journay In the year 1983 with &n ntial pald copital of Te 3550 millan with the abjectia of
excalenta in customer service with pleasure and happiross. fis dream b to be boet n &l termm; susininablo
Inchusive Busineis growth by ensuring efficlancy, mguimtary complisnca, good Bssel quality, combmation of
eiperiance and profmslonal talents, conslsient profitablity and of counss good governance. The bank farmally
staried its commercial cpanation an 27 June in the same year. During the year 2011 the bank set recond Indeed in
terms of profit, sdvancs snd depodil and exparsion of bugingss theolsgh Rs contiruous dverification.

Iz was listed with Dhalcs Stock Exchangs (DSE) In the yesr 1988 and with the Chittagang Stock Exchange [CSE) In
the year 1995. The bank obteingd lbanse 10 open offihdre Banking unit on 9 June 2010. The bank hak tet
subsidares; "UCE Securities Limited - establisned in January 2010 with the objsctve of providing stock brokerage
and other related serdces and “UCH imestment Limited evinbished in August 2011 with 0 vision to be & leading
merchant bank in the country, Today (31 December 2011), the bamk fesl proud of having 115 branches and T7 ATM
throughoul the counlbmy.

Principal sctivitiss

Sustainable development it notl possible withowt continuous diversification of business. UCE's core competendies
may be classified inl two segments interest saming activities in the form of providing loans Bnd scvences end
IrvBEtIENT ACLVRLES.

§6 | Uriled Commercial Bank Limited
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Diigion Name

Chittageng
Fsgshan|
Hangpur
Syihat
Khulna
Barishal

Dirgctors’ Report
W intarest saming activithes:
Unitad Commercial Bank has an attrscthe basket of oan product which covers time loan, progect finance, LTR,
owardraft faciity, cash crodit, homa loan, car loan, lease firance, ary purpose an and many mana,

o Investment activities:

- Mhaney market- the bapk invests in the reaswry Bils & bord which is corsidered as secured investment and
ensures & ceriasn amount of relurn o the bank. Consdanng the Bouidity pesitien the bank also participates in the
call oney mathet

- Capital manms- the hani eams significant amount from participation in the capital markst in the form of dividend
and capital gain,

Matwark

Fresently the Band i functioning with its country wide retwork of 115 branches covering all divislons of the counfry.
Out of the 115 branches, Dhaka division has S0 branches, Chittagan] diislon hes 35 branches, Ralshahd division
nes T branches, Rangpur division has 2 branches, Syihet division has T branches, Knuira civision has 6 branchos
and Banishal disian has 1 brarch, Division wise wban and rural branches ane ghven below:

Urban Rural Tatal The bank ke o2t up a Zanal Odfice st Chittagong to facilitate senices to the

x| 15 ED customens of the branches locsted under the Chittagong divisior. To go
2 13 38 nearer i cusiomens and gve betier faciity T new and exsting customers,
L] 1 o7 wa heve opanad 08 new branches, rerovabad OF beanches and relocatad 03
2 @ oz oranches in the year 2011, The numbers of authorized dealer branches ame
7 B A 26, Busices, the Bank currenty has 333 comsspandsnts cavering 58
: ; :: important cowntries in &l the continents. of the workd which is continuously
= 5 expending to meel the growing cross- border banking needs of the

118

customens, Moseover, the Bank hes amampement with a number of Exchange Housss at UL Singapore, KSA,
France, UA.E., Oman, Qutas, Bahraln snd Kuwait to facimats remnittances from axpeirists Bangiadeshis,

Eraneh Clustar Managamant

Far better management and cantrol of branch affairs from the Head Office, all 115 branches are divided into B
chuster groups. Each cluster i supstised by one senior member of management. In this process senior
management fs becomirg dirssty invaleed with head of branches in thes marketing drives for assets, Esbilties, and
offer fssues. Now the head of braches e axpesed to mare mslured thoughts and ideas through their supervisers
resuing In gualitstive improwement of their business ard operationsl ectivities.

Erand Imags

‘Wi are working rigorously to enbance our brand Image among public and peer groups. All the employess. of the
bk are groomed o provide effident services 1o the customers to enbance our band image furlher, We advertise
aur products and services in the prind & electronc media and spensor social activities o establish ouwr brand image.

Untted Commeancid Bark Limited | B7
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Key managament

The ank is lesd by . M. Enahjsnan Bhuyan, Managing Direcloe. He i a renowned and 8 dynamic banker with
mare than three decsdes of barking experdence. Recently he Fas been swarded a5 (e best banker of the year
2010 There ade acrme other veberan and prominert Banker sening the bank and conlribiting their expertise io the
cortinusye growan of the bank,

Nama Designatlon Jolning with UGS
1. M Shahjahan Bheyan Managing Birestor T luly 2008
2, Ehafiqul Alam Additional Managing Directar & Ot 2008
3, Ehohicul lslam Additional Managing Dimctor 15 Sept 2008
4, Mamunur Rashid Deputy Maraging Direstar 17 Sept 2008
8, Shahed Jalal Chowdhisy Depisty Managg Dinsstar 13 et 1985
E.  Mires Mahmusd Rafiqur Rshiran Deputy Mansging Direstar 20 Jure 1903
8. MA Abduliah Deputy Mansging Direstar 15 Mow 2011

Traasury Dparation

Ginoalizatian, mapid charges in techmology ard wolatile warld economéc scenanio of the meont past hes trarslated
into & mare complex and greater respansibility for the Treasury divisions of various commerdal banks. Treasury. in
addition to managing Squidity position of the bank has t cary aut mere commles and impartant Funclions Bke:
] Managing Balanos Sheet gaps. asset-lability mismatch;
WManaging rigks: Imierest Rabe Risk, Market Riek, Counter Pariy Risk, Foreign Exchargs Risk;
Mairlgiring Cash Retane Ratio |CRA) and Statutery Liguidity Rate (SLRY
Deployment of surlus funds in securiles:
Managa the market risks associatad with the irvestmaents;
Trading in securities;
Bonow / Land money in the call manay markat;
Fiving of interest rates for taka depasits and FC deposits;
Pravide quolis in major cirrendies af the world b facilitate Foreign Trade;
Selling and Buying of FE in accordanss with Exchangs Position Management Requirements:

Iy hieping with ternational stardard and the Centrad Bank Guldelnes for Gore Risk Maragement polley the Bank
has restructured ite Traasury Department avto three sepgments 1) Treasury Front Office, 2) Tressury Mid Offics, 3)
Tramsury Back Cffice (Troasury Opaeationsl, Tressury Front Office acts as tha window for inbeactions with others
banks and financal instiutions while the mid office is mitigating risk refated 1o the deals strucs by front office and
back office & respansinle for settiement and documentations of related deals. The front office carries ol its'
Functicers throwgh three cifTerert cesis namely 1) Foreign Exchange Desk, 2) Maney Market Desk and 3) Sexurities
Dk

Foreign Exchange Deslc It has successfully ararged foreign eschange positian for the bank a4 a whole o supgorl
the day io day foreign exchange business of the bark. Based on reguirement [t frequently engsges in currency
baing and sallng and conduets SWAR deals with the countarparty banks sausted 81 home ard abeoad. Daly Fx
Artes has boen prepared 1o assist the emittance mflow and frade payments in 8 way to mamnteen & positve profit
margin for the hank.

Money Market Desk: Has ensured 2 sieady presence of the Bank in the interbank money market throughout the
year thraugh lesding and borowing of Taka and SUSE Resa desls a5 and when Pecessany. 1L ks provided
Irgariant service in raintaining (he day o day cash Tlow of the bank. It ks invested the excess louiity in "Cel
Money Marker” i ensure optimum use of fund and on the opposie side borrowed furds safeguarding the
prafRakiity posl of tha benk. It provides Imgortest data te ALGD end Dated on ALDD feecack manages the balanse
shiet gaps and re-pricing of Assots and Liabdities: In line with strategie plan of the Bank.

Socurities Desh: Ersured thart the bank had the right amount of SLA securfties a5 requised by Bangladesh Bank
regulation. In daing 50 it has actively participated in the interoank securities market as well as Bangladesh Bank
Opan market aperation, Based o the reguinerent it has suscessfdly undertaken Reoo deals with Bangisdesh
Barik and otker countespany banks to maintain sdequsie ligusdiny of the bank,

Unitad Cormmeancial Bank Limited
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reciors’ Report
Impaort & Expart Busineas
Im the year 2008 UCE achieved a significant growth both in import & export business, Total import business
handied was Th.O0.919.70 million whie the exiport business trarmacted during 2011 was Th. 78,962,850 millon, The
growth rate of the import & export business was 4.9 percant and 5175 percent respactively which were above the
Irdustry average. The main impom ems wene Industrial raw materlals, indugiral mashineries, sommodites WL
Wheat, Sugar, Lentile. Edible O, Cothon ete. whils the malor export fems were RMG, Jute Goods. Tobacoo ete. The
Erowth m mport and meport business was ane of the oy attributing factors towards the oversll profitabiity of the
bank im 2011,

Forelgn Remittance

Aerittances hine aranged as 8 key driver a7 seancenis growth and pavesty reduction in Bangladesh, ircreasing at
an average annual rate of 19 percent in the last 30 yesrs. Revenues from remitlances now esceed vasious types af
fareign exchange inflows, particularly oflicial development assistance Brd net eamirgs from exparts. The bulk of the
remRtances ars sant by Bangladeshd migrant warkers rether than members of the Bangladeshi Disspora. Robust
remittanca nflows in recent vears have baan instrumental in masmBining the curment sccownt surplus despits
widening of trade defice. This in tum has enabled Banpladesh to maimtsin 8 growirg level of foreign exchange
RIS

Corsidering the rle of forelgn remitiance in the overall esonomic development, of the sauntry the Bank fas set top
prifity far makilzing inward loreigr reriitance Tram Bargadeshi migrant warkess Bving and wordng abrosd. The
Bank has restructured s esisling remittance sebup with skiled and elficent marpower in order 1o provide seamlass
delivery of remiitances o the beneficisdea through Bank's 115 beerch network in strategic loeations. Furtharmons,
the Bark has also tBken infiative 1o strengthen fles with the exchange companies with whom the Bank has
arrangement with thmugh strong reletionship maragement and has also taken Initiatie o enber inlc now
arangemants with other auchange companies having potential to send higher woluma of irmard foreign remittance.
Up e 31 December 2011, the Bank has established relatiorship wih 20 leading exchange companics in Bahrain,
France, K34, Kuwait, Oman, Qalar, Engapore, UAE, and UK. In addition, the Bank has remittance amangement with
gohal remitiance campany like Western Union. In 2011, the Bank has procured inward foreign remitiance
equivalent to T 1680280 million as agairst Th.5, 45210 mllien in 2010 receeding & significast growilh of mose
than 200 percant.

Card Bunlnass

UCE has started crecst card operstlon in 2006 by imtroducing VIS4 branded dual curency credit card, The Bank has
issund 50,000 cradit cands and has axtenced its service m Divisional and District cities like Dhaka, Chittagong,
Spihedt, Rajshahi, Barksal, Bogra, Comilla and Mymensingh. UCE is the principal member of VISA Intemmaticral and
has achieved the highest rumiser of cands in cireubation amongst the Bangiadeshi Banks” in the Country. Being the
Fiosl populsr brand in Crec® Card UCS ko aleo achieved the bigges Credit Card book in the counlyy amangst
Bangiadeshi Banks',

UGE startad it nwn ATM Matwork in 200% and has alraady established 77 ATMs throughout Bangladesh; anothar
23 ATMs are 10 be adced to the network oy and 2012 The Bank has ssued 60,000 Debit Cards and project is
underway for the intreduction of Pro-Faid Cands. Today the Banks' Gard Serdces aro available from all brarches
across the countrs, The Bank has introcuced special valie added senices to Bs Gold Card holders, special
discounts at selected stores and restavrars and Business Clags Airparl Lounge fadility for outgoing passengers.

Retall Banking

UCE Retall banking plays an important roe 1o fulfill the [Hestyle need of s customens. Be & deposit to ensure safety
I future or & loan o fulfil the futura meed now, UCE retall offers B range of produwsets 10 our CUstomen, so that they
can live thair dreams, This divisicn strives to bring qualty best pemctices by being afferent in fiokds like consumer
lending, bahisy management and cash managsmant, We baleve every approach the Retall Banking team of UGAEL
will take tocy will ersure satisfaction of cur custemer tomprmow,

United Commescial Bonk Limited |
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Diettors’ Raport

At presenl e cuslomer prefers b have the services at their door steps. To ensung that we have creabed a well
traifed direct sales team wha take the sandces to the door steps to our customers, Offering wide range of deposit
produsts, this divisian bridged more than 30,000 rew relationships in 2011, This & ane af the pionear bank whish
firance home loan all aver the country where In most of the banks cordined thelr finance In metre aness anly. Mare
than B00 kames all over the couRtry Neve baan Bgvenad up with hepoiness trough our home financing |est yeer.
With all possible loan products like Personal loan, Home foan and auto loan reted banking portfollo stand at 8430
million st the and of 2011, which is a significant growth consadenng this division was formed on 2005,

Mew & day life Is on the very fast kane, Customer wants to complets af their fransaction &t ome g0 and customer
laohs for comvenience of banking more, Keeping that in mind we have bidged the relabianship with all the ulility
companies and due to that aur cuslamers can happly 13ke care af thei bl papment fegquirement fram mary af our
brarches while they ake cane of their banking lransactions.

Finally, Ratall baniing divislon is comenitied ta masmiain strangth both In eaming ard balance sheet. Qients will
continue 10 enjoy thair relationship with UCBL weth the believe that ther deposit are safe and serice level will
improve every day, We promise 1o our custames Happy Banking all alorg the joumey with LICE Aetall Banking,

Infermation Technology

In the year 2041, Information Technology Division of UCE coniributed corsidershly in diffesen| srea ol information &
Commurécalion Technology which Tacililated the Bark W keep its corlinuous grewah. Somse of the signilicant
contributions are furnished balow.

IT Divislon swccossfully rolled oot misslon-critical projects B Bangladesh Autemnated Clearmg Houss (BACH),
complimenting both BACPS and BEFTN, In BEFTN netwari, UGH is the piomear in industry and unique for colections
[debit). As Originating Bank, LCE has made agreements with farge cormp bodies for p £ BEFTN
seryices. Mew regions and branches were also brogght under BAGH MNetwark, Unigue Web Portal for Cash
Management Serdoes was extended for bange corporste bodies. BWIFT Alllance Aocess Manages (SAM) software
was aleo upgraded, A new dynamic website and Inranet has been developed which we expect will be relested in
Jarusry 2012,

UCE |s going %o implament Cora Banking Software in 2042, Az pan of prarequisite ard o cHS B
tazkes hawn beon completad:

a)  RFPpreparation & Tendes
by Tender fosting
€l Onsite clarification, Seoring, evaluation ard ranking

UCH destgned ard incressed capacity buldup of Data Canter to rollout and operstion of Core Banking Syatem, The
Disaster Racovery Site was upgraded and mada eparational in line with Gresen Technology and integration with Data
Canter to work a8 real time replication of the Data centra, IT Infrestrusture was bullt in 11 clustars througheart tha
courdry b run Bargladesh Asiomated Clearing House (BAGH) operation,

In bt yeat 2011, LCA Fas ppened 8 renw branches and renovaled significant branches whene IT has implemented
madern ICT Infrastructune. [T is in the warge of & ing Wideo Corle ing cormecting Zoral OfMioss with
Conporaie Head Office. Video Confererce i aimed al eglzhlishing O bearehes and
Hegd Offica, which will reduce significant trme, cost ard will aliow faster dedsion meking process. IF Phone hes
besn Introduced &t Comorate Head Office, mansover, to anhance I PAEX capacty and to mest busness continuity
IFTSF network has baen established between Head Office and bramches, UCE has akio miled out and imtroduced 47
new ATM bootns. UCE has completec MasterCard cortfieation for Debit/Credit Cards, All new ATM Bootis have
ensured duad onling connectivity with CISCO Rowters.

&0 | United Commerclal Bank Limited




Directors” Repor
Human Resources Development
Dramatic advances of informeation and Communication Tochralogy (ICT), dverssfication and personal values of the
workforcs, emargencs of the knowlsdgs ecoromy and increasing global competition have created anomous
challenges an organizations like private commestial Banks, To cope with the challenges efficently, human resource
Fars been cansidered % ofe of the most important factors in today's Fypescompetitive marke! piace. Human capial
of Bargiadeshi cormescial banks is playing a significart rale far i grawth by contributing their knowledge
skills and efforts. Empioysa lsarning and developmend is an integral part of the producthity of amy bank like UCS.

Az UCB amployes lesming and devalopment steared by three nubs.
m  Iriernal Traning Program by UCH Training Instituts locsted 5t Motijhasl;
m  Extemal Training Program (both lncal and foreign] by UCE Training and Dewelopment Departmant at
HRM Divaion, CHO and
m  Functional Tralning Program by respective Branches and Dhvislans,

Im T yeae 2011 UCH Training Instfute provided 99 trainings/workahops for 3874 participanits totaling 45,743
mn-hour. Thoss covered multfarous areas ke Core Competency Development in the fleld of Cask Operation,
Sales, Ganernd Banking, Credt, SME, Forslgn Trade etc; Bunineis Compatancy Development in the areas of At
Mhaney Laundaning and Combating Financing of Tamariem, Branch Managamaent, Implemeéntation of Basel IL ot and
Genoral Campetency Developmaent in the anses of Language skill Perfermance Management, Coaching. kading and
fogotiaton Skl ghe

Focusing on Ir o ty, reclucod amployes tumoves, afficiorcy rowutting in firancial gaine and
Desresved noed for supervisien UCB brought significant change in fs empleyes leaming and developeant
Initistives. LCE [ Balivis that oot frequantly develap & greater sense of satfworth, dignity and
wil-baing, 88 thiy bacomss mora viluable to the Bark ard to woclity, Genarally thay will receive & greatir shar of
e materal gaink et reul from thelr Incrensed productivity, Thess fecions B tham B wenss of salafaction
threagh the achisvemant of personal and Bank goals,

In 2012 UCH Leaming and Development instiabwes mohude but nat limeed ba -

®  AT.583 sqit spacious, state of the art Tralring Institute by March 2012,

= Arodeslgned employen devalopmant proceus ail ned sith carear growth.

®  Acoordinated, cenrtralied apprasch of Ltal e leaming and develoament.

m  Contiruing Foundution Training Course, Bale and Advance Tralning on General Barking, Credt and
Forgign Trge and FAisk MBRBEEMENT TrRINING, faf $A%UrnE ROequnte human rsourtes for arpansion
BN 10 BeCOMmm ocits Changs,

m  Senior Lendership Development Program for bullding a more efficlent, sfective and Righly mothated
teaen, which will enhance the UCE's competitive position and will improve employes manle,

®  Managerial Competence Developenent Program for creating a poal of readily svailable and sdecuate
reglacsments for efficials i Credi, General Banking ard other felds wha may leave of move up in the
organlzation.

m  Emphasizing on Pré-genploymant Courdeling Session, Quanany founseling for Management and Dfficer
Trainees and |nduction Program for reducing attrtion,

®  Training of Trainers, Tralnings on Core Banking Software for anhancing the SBank's ability to sdopt and
use VRGeS in technolody becouse of o sufficlertly krowledgeanle staff,

m  Few workshops and trainings were sarmarked s FUNCTIONAL EXCELLEMCE PROGRAM 1o be stedred by
Hend of Divisions like Card, Retall and T 1o mest up the sp nesed of nesp L
emaloyees or & emall group of pecole.

m  Two Pilot projects were planned for fessibility stucy on Web Based and E-Lesrning structure,

®  Total 34 types of 174 Tradnings / Workshops for 650 Training days are planned.

United Commarcial Bank Umited | &1

Direciors’ Repert

Year 2011-an fromm Al parh

Despite various challenges in the economy, severs criss In the money maret and capital market UCE closed B
mecord year in terms. of operating profit. During the year 2011, the bank sarned operating profit of Th 567291
million as aganst The & 733,13 milicn in the previows. year. The growth of aperating profit 5 26.1% percent over last
year. Met profit after tax was Tk, 2,948 80 millan ve Tk, 2.182,43 milion of 2000; represents almost 35 percent
growth. Deposhs and advances alsa showed a growth momentum during the year undes review.

Balance shest review
{Figures In millon Taka)
N 2011 200 Change (%)
Total Assats 168,800.78 1Z0.877.03 2004
Total Eabitios 162.926.28 122.069.7¢ 2520
Shafenolders’ equity 15,966,841 T8 104.25
Paitd up capital 727468 2,909,956 160,00
Depesits and other aocounts 13848475 113,070,768 2338
Lodinis A advirces 11550633 93,580.70 2348
Inistnants 1638342 15,048.23 2881
Fond assets 3,288.09 1.968.35 B122
Total Azasts
Total astet of UCBL stood at Th, 168 592 —
millien 88 on 31 December 2011 sa
agalent Th, 120,677 milon of pravious B e
your regatering & growth of 30.04 percent W it
owar 1ha yoar 2010, I Loam sl Advaroes
Pl wensin

Cash snd Balance with ctieer Barke and Flaseelsl institutipes.

Coah and bank balance Includes caah in hanc, balance with Bangadesh bank and Rt agart bank and balarde with
otfer barks & Pnancial imstitutions. Cash Bnd bank balance was TH, 18,774 millon & on the Lest of the year 2011
B ARAINAL T LLESA million of 2010 repretaniing & poaltive Browih of &1.50 parcent over phivious yiat,

Maonsy af Cali and Short Notics

This s ene af the majer area of ocperation of the Treaswry Divislon of the bank, Barks lending under the head maney
af ¢ad on short nobee was Th, 5,070 milion on 31 December 2011 as against Tio1, 120 milion in 2010 registering
growth of 352.88 percent over same date of last year. The growth wass attributable to higher imerest rate peevalling
ST the maney mardst, ARhough most other banks 8nd fingncisl inslilution feces Boquidity crisis, we have tfeng
Bouidity position 88 on The date of the reporting. We siratagically iIFveet in thé mondy market with the objective of
managing Bouidity risk 8¢ wal 88 eaming reasonably higher risk free retum on the Investment. On the cther hand,
B Imvestmant i barks and financil institrtons caemy's low ri wolght, it nelps to maieain adequate sapital of the
binri

Invastmant

UCE's Investment Increased by Thod, 335 milllon durdng the year 2011 and stood #t Tk, 19,383 milllon which was
T 15,048 million In 2010 inoresss of investment srisen from purchass of additional govermment securities (o mest
the additianal requanemant of SLR.

&2 | United Commercial Bark Limited
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Ddrectors’ Report

Loams and sdvances

UCH's loans and adwinces monased by Tha21,945.63 milion dunng the year 2011 and stood at Tk, 115,506
rrilllian which was Tk 83,561 milion In 2010 showing a substantial growth of 23,48 percent aver the prewious year.
Concentration of loans and advances was well maraged and detsis of concentration are gven 8t notes 1o the
finansial stalements. The ratio on non performing loar was L7 pesoenl which is mugh lower than the industry
average. Tha Bank continuad its paricipation in dfferant credit program for financing in rew industnial projects,
warking apitad, trade fingres, Ftermationsd trade e, & the end of the year the cradit deposit mio k& B2.51% which
was 82.75% at the cloeing of 2010

Loans ard Advances
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Flags Aasats
Foed assels include kand, buiding, furmiture & fisture, office equipment and webicles elc. UCB's fied assets
Iroreased by Th.1, 323 milion during the yesr 2011 and siood &l Tk, 3288 milicn which was Te. 1988 milion in
2010, The main feggon of Meesss was dus 1o revalugtion of land by 1,027 million. The assel was revalued by
Padma Techno-Consult & Survey Limited of B8 Segun Bagicha, Dhake, Bn indapendent and expart valer in
Bangladesh.

Other Assets

{nher assets of the bank increased by Th.2,542 million duing the year 2041 and stood at Tk, 885272 milion
which was Tho8,327.74 milicn n 2010, The main comporents of this increase wwere new Fraestnert in UCE
Ivestment Tk 100 milion, FC placement T480 million, Advance Income Tan Th1,370 milion and branch
adjustment Th.240 million.

Deprsily

During the year 2011 twotal deposits of the tank mereased by TH26.414 milion during the year 2011 and stood at
T, 139.484.75 milllon which was Th113070.78 miien in 2010 representing outstanding growth of 2336
percent aver the year 2010, There are as mary as 20 {twenty) deposit products in our bank, The clientele group of
the Bank indudes individuals, corparation, NGO, NEBFL, governmient bodes eto.

Depesits Mix of UCEL
TS

Daposlts and other aceounts 211 2010 Growdh (%] 2010 a1
Current accounts & other accounts 1635344 1633720 Kl] 14,48 11.72
Bills Payabla 227308 2542.83 (10,61} 225 163
Savings Bank Deposits 1481119 1403012 BET 1241 10,82
Fixed eposits 82,868.91 62,718,985 3213 BEAT E9.41
Shet lerm depsils 14 B9045 1250496 19.15 11.08 1068
Scheme Depoeing E_ﬂ!.ﬂ? 1:m.?2 ET.70 437 594
Total 139,484.75 113.070.78 23.36 100.00 10400

United Commerckal Bank Limited
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Sharehoddars’ Equity

Totad sharehokdars' equity inchedes paid up capital, share prameum, $BIUNOTY resarve, Fetained samings ard other
reserves. Curing the year total shareholders soulty increasad by Tk8.149.44 million ard stood at Tk, 1596641
milion a5 against Tk, 7,817.27 million of 2000, The growth of undar the head is 104,25 percent over the previous
year, The strengd grewth in shareholdes's Furd will help the Bank to expand its Business in the coming cas,

Paid up capital of the bark increased by T.4.364 83 milion by isusnse of bonus shares sad fights shase dusing
the year undas review [25 percent bemus shase relsting to 2010 and 1:1 fights shares deslared in 2013] and stood
&t TH.7,274.58 milson 8t the end of 2001 which was Th. 2,509.95 million on
the same day of the kst year. Share premivm of Tk1,454.97 milllon arssn

&5 3 result of msuance of rights share at 50 parcent pramm over the face THIr
valug of shares, Statuiory reseeve increased as because of transfer of peofit AT FELT G.70E
to the acoount per requirement of section 24(1) of the Bank Company Aot H . .
1991 which stoad at Tk.3,594.78 millian 2 the end of the year. ool e R o S

Arsalysis of Income Statement of UCEL

201 2010 Chenge %)
Intarest ncome 15,351.63 9,468,36 a21d
Interest expenses 10,208.21 5,632,85 8113
HNat Intemest income 514842 383541 3423
Nordirierest incorme 4,145.95 404847 air
MNorrinlerest expenses 33748 312078 843
Net Nor-nterest Margin E245D EOTTL [8.18)
Dperating Reverue 9,294.37 T.EB53.88 1334
Oparating prafit sarael 4,73343 2616
Frofit naforg tax EREFR 3E3260 4240
Nt grof 294580 218243 3058

Interest Income
UCEL earmed tolad Taka 15 351.63 million 2% inierest income dusing the yess 2011 registering increase of
Te.5883.27 million, 6214 percend ower previcus year This heallby grosth in interest ncome arises fram
outstanding performance of banks interest earming products, sound sssst portiolio, maisterance of NFL below 2
percart and affickt utiization of bank's fund, Tha major Inkarest saming products (loans & Sdvances) ara s
folows:

|Figures in millian Taka)

2mi 010 Change (%)
Duanrafts 3,655.40 171971 112,56
Froject loan 292077 23181 25,89
Cash eredits 2,831.53 1,684.28 BEAZ
Lone against Trust RecelotiLTRY 1,743.89 1,330.43 FLOE
Houss bullding loan | HSL rresldential TSRET B30.51 20.08
Homa loan G50.TT 264595 14107
Hugo loan 28431 16714 44,22
Local bills purchased & discounted 21420 166,23 4420
Time [oan 236,63 187,37 19.89
Loan against credit cand | Local) 234 TE 15280 53.84
Ary puepese loan 211.92 112,68 BB.AZ
House bullding loen | HBL ) commercial 20018 7148 170.05
Dtrer koans 8rd advarces 134130 61137 119,25
Total Intorast ineoma 1535168 94e838 6214

Uriterd Commescical Beink Limited
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Biractors' Repernt
Imterest Expensa
UCAL paid Tk, 1020321 millian as interest experse during the year 2041 recording & Increase of Th.4, 57024
million B1.13 percent aver previous year Due to inflationary pressure in the ecoramy 8s well as Bauidity erunch in
the maney mamked, the bank had to procure depast at igher cost. Dur Averags cosl of deposits in 2011 was B34
pescent which was 8.32 pereant in 2010,

Nat Inbarest Incoms
Wat: interest income (NIl during the year stood &t TS, 14842 milion recording & smart growth of Tk1,313.01
millian which sguivalant to 34,24 percent, growth cwer privicus year,

Imoome from lFvestmant

Investment incame during 2041 was recorded &1 THA, 732,31 million which was TK.1,970.67 milien in previous year
ard the income decreased by TK230T8 milion mainly due to crunch i the capilal market Fvesiment income
conststs of Investment in money market and investment In capital masket. Income from maney market oparatlon in
2041 wes Th.L 317 milllon regitering & growth of Th.303 million equvalant to an Increass of 29.95 parcant.
Incoma from capital market operstion was TkA423 million in 2011 registerng a negatie growth of Ti534 million
which roprasents 5,80 decreases over the year 20140,

Commissien, Exchange & Biokarage

Cammission, g & age income curing 2011 was recarded st T 1,648 milion which was Thol, 360
millian in previous yer @nd (e income intreased by TH.2EH million which equivalent to &n incesse of 2119
pecoant, while commission income ncreased by Th.134 milkon (1995 percent], fees income Incrased by T3
million fequivalent tn SE.92 percent] ard exchange eamings Incressed by TWoG6 million fequivalent v 1285
perant] over previous vear,

Others eparating Income

Cther apeeating income durng 2001 was recorded at T 758 million which was Tk G588 milion in previous year and
the income incressed by T, 70 million e, 10,17 percent over the year 2010, The main components of such Increase
are ncidental change by 5.67 percent, swifl charge resaveries by 22,03 percent, handing charge by 7.20 parcent
B alner nsome en credl card by S7.01 percest,

Opsrating sxpenss
Total nperating expansa curng 3011 was recordad at Th.3,321.45 mélion which was Th.3,120,76 millian In previous
waer and the sxperss incressed by TH200.70 million which sounalent to 543 percent aver last year. Tha main
companants of the operating sxperses am montionad balow:

{figures. in milion Taka)

S 2014 __2010. Crarge (%]
Salary and allowances 1LTB4ES 1,795.58 (061
Rerd, axes, insurance, shecticily &le. 45007 ari.4n 2080
Depreciation and repalr of benka sasats 238.TR 168.02 4009
Stationery, pAnting, acvertsements ete. 199,94 158049 2571
Postags, stamps, talesommunications et 460 54.03 16856
Visa card 58.47 45,62 2847
Madical expenses 56,79 4837 1741
Petral, ail & lubricant 55,94 50,94 b2
Business development 56,66 Bo.37 (19.76)
Entestainment B4.TE 1822 20055
Qehers 303.85 33703 19.84]
Total 332146 3,120.76 643

Oparating Prodlt

The: iotal opsrating profit of the bark for the year 2011 stood at Tk.5.973 milion in comparison to Tiod, 733 millon
of 2000 registering a growth of 26,19 percert over fast year, All the earning streams of the bank contriouted
significantly to the recced growth af the bank during the year 2011, This improverment backed by maintenance of
saund #ssel mix with improved nor-perfarming loans position, management of proper deposit mix, higher
et setivities and wel managed opersting eflicienties.

United Cormreancicl Boari Limitaed
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Diractnem' Repart
Preflt befors tax

Profit before tax {PET) of the bank siood at Th5,172.91 million in 2011 compared to TR3,632.60 millon of
e pear registering & growth of 42,40 percent over 2010,

Nt proflt
In 2011, bank's net profit after tax ncreased by Tie 763,37 millon which equivalants to 34.98 percant over the year
2010, &s &t 31 December 2011, UCE recorded its net profit after ta at The 284580 mdlion as agairst T
2,482.43 milkon of the same date of previous yesr, Owring the year bank provicied total The 223711 million as
provision for current tax and kax on share premium on issiance of rights share,

Eaaviings per shara
I the yeas urder review, Eamings per shans [EPS) stood 81 TH.8.20 which was Th.3.40 (reataled) i previous year.
Bank's EPS increased duning the year 2011 despite wsuance of 25 percant bonus shane for the year 2030,

N =
B

Basal 0l Implemantation

Cophial of the Bank acts as the ufimate cushion ageermt ary
possible loss that may anise in fture cowse of tme, The stronger
capital base indicates a Bank's superior capabiity to withstand in
adverse situation. Keeping the jdea under consideration, UCEL
has complied with the minimum requirement set by the
Bangladesk Bank successfully 1o keep the lvel of sapilsl up to
the mark As per The guidsling for capital adequacy, tha Bank
hes maintaired the capisl sdequscy siming fo ensure the
iriterest of the depostiors as well as g the intematicnal
siandard banking practices. Capital adequacy requirement is
dutermned by the risk exposure the Bank i possessing during its
business activties, The framework of Based || for sssessment of
cagiital adequacy stands an three pillars:

-
2

Urider Pilas |, the Bank calculates the risk weighed assets Por oredil rigk, manksl risk and operational risk. In
measisement of credi & market risk, the Stardandized Approach & folowed. On the other hand, the Baslc Indicatar
Approgch b8 used in calculating the operational risk of the Bank. Howswer, the Bank ks looking forwasd 1o Implement
mare advancad and sophistcated tachniquas for risk measuremsent through establshmant of Intarmal Rating Risk
Based Modal, The minimam capal requirament is 10 percent of the total risk walghted assets of the Bank,

T surmmary status of the Bank as on December 31 of 2011 fs as fallows: .
[Figures in millian taka)

Particulars Solo Basis Consclidated Basis
&. Ther | Capital 14 27TE04 14.324.30
. Tier if Capial 259002 2649.02
<. Total Exgible Capital (a+b) 16,877.08 16,973.82
. Risk Walghted Assets 155,331 89 156,256.95
«. Capital Adequacy Ratio 10.87% 10.93%
1. Capltal Surplis Defic) 1,352.67 1,448.22

Urider pillar ), The Bank acdresses all othes risks hal ane net considered urder minkum capital requirement. The

Supenisory Review Process is conductad for intemal assessment of thess fsks along with the determination of the |

fewel of Adequate Capital. The Bank sssessed the sddrional capiel requirement sgainet recidusd risk, cora risk
management, credit concantration nish, interest rata risk of the banking ook, Bouidity riek. reputation risk,
sattiement risk, sirabegic risk and emironmental & climate change risk as and when Bangladesh Bank roouied,

L pillar 1, Market Discipline deals with communicating the key marost participants about the sk peofile of the

Bank. Here, the reguldor has presoribed a set of disclosure requirements far the Banks for relstive companson
ameng tham so that ibe investons Lske rationsl decisions.

Unfted Commercid Bank Limited
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Director’ Rapart

Campasition of the Capltal Elamants

The masjar portion of Tier | capital af the Bank corsists of Paid L Capital followed by Statuiory Reseve, In additian,
the large partion of Tier Il caafial is attriuted 1o General Provision held agaire! loans & advaness and eff-balanse
shest sxposures. The composition of the Bank's eligible cazital |s shown in the fallvwing patiem:

Capltal Adegmacy of the Bank againet requirement

In b year of 2011, the Bank has come out of from capital shortfall position by ssuing right shares and bonus
shames, With adeition of good haakthy profit, the Bank is now in surplus capital of BOT 1353.87 milicn by the and of
Dezembser 2013 with a capital sdeguacy ratic of 10.87 percent,

; i3 iy 3 3 4 A
§ : i g i
} . = o Ee ol M:.! =l

—8— Wrimm IR - el AR

o o

B Paguend Gl W Gl vt Caphtal Adeguacy Ratlo (%)

Tatal Assel and Risk Walghted Assel:

The scenario of 2011 Is guine differer for tha Bark then 2040 while making comparison between total assets and
riek weighted mssets. The Bmount of risk welghted s2set wes smalier than the valua tofsl ssast In 2010 whereas
I8 just the caposite in last year. This is dua o the increased risk axposure of the Bank.

Foeusing on the Future Requiremant:

The Bank hers buld up the platform io transfer from the standanSzed approach of risk messurement o mone
achanoed wersion of kntemnal Risk Based Approach in evaduation of risk exposune of the Bank, Side by side, the Bank
Js Laking preparation far the transiticnal phass from Basel B 1o Basel || framework. & 3 part of this preparstion, the
Bank has caleulated Liquidity Coverage Astio ard Net Sable Funding Aatio soncerning about 1S lqubdily fisks,

Cradit Rading

With a view 1o safeguasd the interast of the prosp Irvmstors, dopositors and crediors and to improve the
functioning of the capitad market of the countre, Bangiadesh Bark vide BRPD Croular Mo.DE datnd July 05, 2008
has made it mandatory for the Bank's to have themselves credit mied. Accordingly Credit Rating of United
Commarcial Bank Lid was cone by Credil Rating information Services Lid (CRISL) on the sudited Finarcial
Statements &% on December 31, 7041, CRISL has submitted their report &s under:

Particulars Long Term Short Term
Entity Ratng AA- 512
mgﬂﬁmmg Agril 08, 2012

Eased an Financial Statement December 34, 2011

UCE has been rated as AG- in the long term which mears adequate safety for timely repayment. of financial
coligations, This tevel of rating indicates & corporate ent®y with an sdequate credit proflie, Risk factars are mone
wariable and greates in pericds of ecoramic siness than those rated inthe higher calegories.

The short temn rating 5T-2 Indicates Figh certaimy of tmely paymant. Lguidity factons are strong and supparied by
good fundemental protection facters. sk factors are very smed.

Unified Cornrmercial Bank Urnited | &7

Dirseters' Ragort
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hogonding to prevailing laws and regulations, the directars are responsible 1o present the annual report and bank's
firsancial st tin dance with saplicable complianes requirements. The Baard corfims that the Tirancial

siatements have been prepared under the apalicable laws and requlations and as per requirements af regulatory
authorities,

Evanis cceurring after the raporting date

As at tha date of this raport. the direstors am not aware of any mater ar @reumstanca that hes arisen since the and
af the yoar 2011 upto the date of approval of financal statements by the Boand of Dirsctors of the Bank that has
significantly affecied or may significantly affect the operations of the Company, the residts of s operations o its
stabe of affairs, which & not alreacy reflected in this report ather than the Tollowings:

W On 21 March 20132, United Commercial Bank Limited annourced totsl 27 percent dviderd { 15 parcend siock
dividend and 12 parsent cash dividend). Detais of the announced dividerd declared during the finareal yesr are
disciosad in notes to tha financlal statament.

m The Board propesad to increase authorized share capital of the Bank ta Tk, 15,000 million dvidad inte 1500
million of ordinary shares of Tk, 10 each from exsting authoriped capital of Te, B300  million diided into 800
millian of ondinary shares of Te. 10 gach.

Internal control
The Board retaining ultimete responalbility for R eperstions, though has delegated the review of the effectivencss
of the system of Internal contreds to the Sudit Commitias, Such 8 system howsver, is designed fo manags rather
than ebminata the risk of failure to achisve business objectives and can anly provide reesonabls assurence agains
mataral misstatement or loss and of the safogy g of assets, the wn of proper accourtting records, the
of firancial i with fate rules and regulations and best practices and the
ideriification and maragement of business dsk, The inbernal aud® function reperting o the Audit Cammithes
opesates independently of the other aspects of the compary's mansgement structure, |t cantinually reviews the
cofmpam’s system of inlemal controls. Thess contfols include fnarcial contrals (el assist 1 Board in meeting s
responsibilities tor the integrity and sccuracy of the comparys Bccounting reconds. The Company's financial
siataments, prepaned from these reconds, comply wih the required iws and stancands.

Corporate and Fimancial Reporting Framework
The Directors, in accondance with SEC's notification Mo, SEC/CMRARCD/2006-158/Admin/02-08 dated 20 Fabnsary
J006, confirm compliance with the financial reporting framewark for the Tollowing:

m The financial statements preoarad by the maragarmsent af UCE, presest faify its state of alfain, the reuits of it
operations, cash lows and chanpges n equly,

m Proper books of aeeourts of the Company hava baan mainteined;
m Appenpriate aceourting policies have been consistently applied, sxcapt for the changes disclosad in the firancial

s In pr af statements and accounding are hased on aned prudent
judgment;

W Iriemnational Accourting Standsards, as applicebie in Bangladesn, kave bean followed in prepasation of Tirancial
stahements Brad Bny departiee there from hes been Bosquately deckosed;

m Tha systam of internad contral i sourd In design and has been effectively implemanted snd monttored; and

m There exists no significant doubt as (o the Compary's abdity 1o continue as a going corcerm.

Unifed Cornmercial Bonk Umited
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Report on the of the of SEC's notifl

Tre Diractors are requirad by the SECs Mottfication dated 30 Fabruany, 2006 to report on the complanca of corain
corditions. The notification wes &sued for the purposs of establishing a framework for answing good govemance
practices. in the listed companies for the inberest of the imestors and the capitad wared, A statement on the
coenplianee with the SEC's conditions is attached with this Annual Repart,

Golrg concemn
After retening the compary’s business growlh, armusl udget, perfermance, ligaadity poaition, plans Brd finareing
arengement, the Directors are satisfied that the Company has sdegusts resources fo continue to oparate in the
foresseabls future and confirm that the company & going concern. For this reason Directors continus to adoept the
going concarn basis in thase financil statements. A sopamte report on going concem has bean attached with this
Anrual Report,

Carporate responaibility

fis ane of the leading bank, we acknowledge our resporsibililies wrwands the sosety &% a whals in which we live. We
care for 81l slakeholders, ethical lunclionirg, respect for empiopee’s righls and welfare, respect for human beings,
reapect fof envirersnant and distemingte infarmation on CSR polsy. We are focused on offering & strong, sate and
respansiola sanvce that contributes to the economic progress of soclety 8s & whola, We went f0 be seen as B
compery that is making 8 postiole contribution to the socioty. We are committed to maragmg and reparting cur
apgrational im@acts on the seciety and physical emdronmaents in which we operate and we ane contirually striving to
nprove: and develop ol corporate respansibility (CR) pelicies and performance, We realize thatl sustainable
devedopment is an angoing jourmey. We are confident that w s wed pasitioned and prepared to defiver againgt our
respansiiities in the shorl, medium ard lang tem.

Corporate govarmance

The bank focuses on ethecs, innovatlon and trarsparancy. The estabishmant of well founded corporate govemancs
withan the compasy will continue to be imporiart i crder 10 ansure & cortineous profitable retum to shareholders
and a solid reputation amongst ciems and partners. 'Wa strive to maintain full compliance with the laws, ndes and
regulations: that govem our b The: main abjectve of UGS B e & 0 develop @ strong,
sustainadle and competitive company in the best interest of s shareholders, employees, business associntes and
society o) large, i vikie ackded busi is profourdly deperdert wan transparency, irternal and external
corfidence and trusl. UCE believes that this is achieved by developing & conspicucus reputation based on our
fingncial perlomance, our business practices and our comenurication with the markst, all fourded on transparency
and ethical standerds.

Business #thics

Unlted Commarcial Bank has a reputation for defivering innawatian, parformance and sclutions, Tha kay elamsnt of
our kangterm success is samething less tangible and less easily Mlustrated with figures. These ane integrity and
honesty in our business g5, & factor that 0 our long-teem neladionships with olienis, All of our
emplopees e epected (o behsve efisaly in thelr work, and our expectations 1o them are =21 aut in ethicsd
prinziples. The ehjective of the paey is 1o make UCE & good Company 1o wark for; 1o maintsin our reputstion for
enpapional chent senics and othical business Gealings, o compete ethically and 1o ansure that 1 business &
managed to 8 high standand consistanty.

Contribution te the National exehagues and the economy

United Commercial Bank Limited always upholds Bs resporsibilities. to the cevelopment of the society and the
counbry as & whole. During the year 2001, the compary distributed a tolal amount of The 2, 22711 milion s gome
oy (2000 The 1450,18 millionl A detailed repest an the corfrioution to naticral econcary and & report an
distiiution of valie addtion by the bark have been attached wilh The anrwal report.

United Comymstcial Bank Umited | 69

Meeiing of the Baard of Direcinrs and attendance

During the year endad 31 Decembor 2011 tetal 15 no. of Beand of Ciractor's meeting while 13 no. of Executive
Gommitiee meeting wers hald A report on the attendance » the meeting by the Board of Directors is gvan in the
anreure attached with this repart,

Appropefation of prodit

Taking il acoount the orofit svailable for distibution after complying with regulstary reguirernent, the Board in ke
32Bth meeting held on March 21, 2012 resommendsd 27 percant dividiend (15 percent efoek dividend end 12
percent cash dividand) for tha year anded on December 31, 2011, Howswer dividend for the 2001 & subject to
appeoval of the sharaholders &t the 2%th Annual Genersl Maating of the bank.

Proposed appropriations ane as fallows
Rigures i iiian ke
Paticulrs 2011 2010
et profit after tau for the: yesr 2,845.80 ZAEZ 43
fatalned eaMmings ot Uve beginning 109 -
Trangter from General Reseros #5.00 -
Profit avallabile for appropeiation 3,011.59 218243
Proposed appropriations:
Transferred to stabuiory reserve 1,034.58 TG
Proposed stock dividend 109123 1,4E4.98
Praposed cash dwidend Braoon .
Petained aamings 1308 108
Ruotatlon, Appolntment of Directors

e par Article 108 and 109 of the Artickes. of Association of the Bank, folowing directors shall retire by rotation &t
thie 29th Annual Genaral Mesting for the year 2011:
1 MR MA Saber
Mdr, M, Jahangir Alam Khan
Mir. ML &, Hashesn
Hajes Yutis Ahmsed
M. Saifuzzasnan Chowdbury
M. Bazsl Ahmed
T Mrs. Sultana Rezia Bagum

oo e

& par artiche 110 of the Articles of Assacation. thay all are oligioke for re-alection, The sharehoiders will appeove
their re-glection,

Auditors’ Rapert
The Baard of Dirsctors reviewed the Auditers Repor] issued by the bank's sudmor M/S Swul Shamsul Mam & Co.,
Chariered Accountants based on thelr audil of firancial statements for the wear ended 31 December 2041 The
suditor didnt mention about any meserial misstetement or slgnificant diesgresment reganding review of the bank's
finencial shatemants.

Appolntment of Auditors

An ausdior cannot b2 appointed for more than three consecuthe years, M/S Syful Shamsid Alam & Co., Chartersd
Aocountants was the aud®or of the Bank far the vear 2011, & they hive completed fheir second pear of audit and
wigitie for re-appai 1, they have exp their wilingness o be resppeinted for the year 2012, Section 210
of the Comgpanies Ast, 1904 gives suthorty 1o the shanshalders o the appointment of 1he suditers and 1o Tix their
remuneration Hance, the board recommends 1o appeint MS Syl Shamsul Algm & Co., Chartensd AGGouniams
heving address &t Parsmout Helghts eval-B), 65,/2,1, Box Culvert Road, Purara Falen, Dheke-100 &s the audior
of the bank for the year 2012,
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Fuure outlook

Unitad Commeareial Bank Limited js making progress on embedding sustainaality intn busness. Wa realize we have
@ lorg way 1o g0 ard wil conginue to bulld our programma in the year shead, Market condriors far our industry are
as chalenging and volatile as we have seen n mcent tmes. We have & sborg capital position and wae have
wtmmﬂﬂwwdemﬂhmeﬂﬂmmwm|ﬂW
markel is growing steacly and we have improved our presence in all areas of tiors. Wa haws professs
mmmmummmmw,nmnmmm-nuﬂ
lop sarvice providess in our industry. We are comvinced of cur sbility to continue 1o thilve in ol aress of cur Dusiness
backed by sround thies decsde of @perarce and driven by the ambition to continue meching new beights in
performance. Buldng on cur sirength, we are confident that the company will be able to presant batier resufis
bafore cur shansholdens in the weans ahaad.

Acknowlsdgament
The Bank closed the year 2001 recarding excellent perlarmance in core afeas of aperation with relertiess and
dedicated effarts of the employest of the Bank and wncers Eian of & i & wad Zoke to achiave

e mxcellent results during the year. Above &, stroryg liquidity bese, prudent fund & credit managemant, continued
guidenes and irapieation 16 the Mansgemant by the mambars of the Beand plved & vital role = e Svirsll
devalapment.

| ke this spporiurety 1o thank my Board colleagues for their continued support and cortfibutions IR moving 1he
Gompany to tha right drection, |, of course, thank all the staff of tha Company on whom we dapand for our Bucciss.
The members of the Board alwo thank Bangladesh Bank, Securities and Exchange Commission, Dhaka and
Chitiagong Stock Excharges, Coniral Deposliory Barygiadesh Limitad, lendery ard deposfors wha wara tha pariners
in the growth of your Bank. 'Wie alsa lock forwand 1o continued suppart from them.

it bt not ths lesal, | wih to think sur customans Bnd enareholcen for thas continued support and that pliced
on ut nd UCE asplre to do biter In futurs and with this axpeciation we place Ditor the detsamed shanholdins
the sccounts of tha Bank for the year 2011 for aoproval,

1, on bahalf of the Board of Dirschars.
84

Akhtsnaraman Chowdhary, MP
Chairman
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Report on
Corporate Governance
Corporate Governance i the sysiem by which companies &ne directed and confrolied o the bt interest of the siakahoidars, which

destribes the nature end exfent of sccountabliy of the petple and Imthution ergaged In the business. Corporate Governancs
ensures fairmess, transparency and Irtegrty of the management. Corporate Governance |s 8 way of W, rather than 8 meee legal

compuision, |t further inspires and Ly Invasinrs ani ¢ to tha Compasmy. Tha Compary, through its Board
and Commitings, andeavors to stris and deliver tha highest goveming standanss for the banafit of its stakehoicers. In fact, corporate
governance leads to the good g and good g In an intagral part of the sconamic developmant of a country.
Board of Dirsctors

As t December 31, 2011, the Board Corsists of 22 (twenty two) directons and Managing Disector playing the role of exofficio director
o per law of the lard and Aricks of Asscciation of the Bank. The Boand mesmbens include parscrs of high caliber, with seademic and
profasslonal qualification in the flald of business and profession. This gves strength fof effective dischargs of dulles and
reaponslbiities by the Board, The Board approves the bank's budget and business plan and reviews those on monthly bass &0 as to
g directions a8 per changing sconamic and market ervronmant. The Board reviees the policies. and manuals of the vanous
sagmants of as i arder to affoctive fisk 1 i eract and cther koy afeas of operators. The Board and the
Exncutive Commities reviews the policies and guidelines lssued by Bangladesh Bark regarding credit and other coerstiors of the
banking indusiry. The managemaent operates within the palicles, manualk and limits spproved by the Board, Regular mesting of tha
Board iz held 1o review the overnll activities of the Bank.

Bourd of Director's Masting

Tha Board of Dingctoni holds Meeting o & regular bass, Dunng te yier 2001 total 15 rod. bodnd mestings wore hald, AL adch
meatng. maragement provides information, references, and detniled working papers for each agenda to all the direciors for
corsigeration wall ahead of the meeting, The chairman of the Board of Carscton, ailocates sufficiant tene for the dinectan 1o coneider
#ach nganda N & prudent way and allows thar 1o frealy dissuss, inquire, and sxpress opinions on the tomes of interest at the mestng
Iri ancar fo fulfil the director's duties to the best of ther abBties ot the meating. The dieclon wha cannot sftend the mesting are
grarted lnswe of abaarce by the board, infermation reganiing attencance of the direstors in the masting i sttschsd &t & Laparate
rirpcrt with Uha arnusd repet,

Board's Committees

Exaciitive Cammitten

Tha Board has an Exooutive Commitise corsists of 7 {soven) mambars. The committen concucts their responsibilty na. per Terms of
reference (TOR) determmined by the Board of Directors of the bank. The Exscutive Commitiee neviews the palicles and guldelines msued
hmmmmmwmmm#hmlmhmmmlhﬂmmﬂmdh
palicies and guidelnes through the management. The Executive Commities of the Board app the creci proposals ns per app
policy of the Bagrd, The management nsures dus dilgence of the credt policy and risk managament 81 the Ums of submitting the
cradit proposals.

Curing the yesr 2011 total 13 [thirbesn) non. of mesting wers hedd. Tha 1187 of the membors Bnd thalr Sendance in the mestng ik
stuied balow.

Name of the Directors Status In WoolEC  Noof Masting Status
the Committes  Masting held Attended
M. A, Sabur Chasman BT BT Continued
M, Jshangic At Khan Membes 13 12 Gantinued
ML A Hashem e b 13 T Appointed from 20.062011
Hajes M, A. Kam M e 13 12 Continued
‘Saruzzaman Chowdhry Membar 13 12 Continusd
Kazi Enamul Hogque Mamber 13 6 Apgointed from 20,06.2011
Baral Ahmed Member 13 13 Continuesd
Showkat Asiz Russed Member 13 ra Resigned on 15,05.2011
‘Shar Zahir Member 13 4 Resigned on 15,05.2011
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Audlf Sommiting

Ancther very mpart commites of the board is audt commitiee. The audil cammities of the Bank comprises of B (five] members. The
ceenmittes i guided by the TOR of the cemnmities a5 sel by the Beard of Directars of the bank. Audit Cammittes mesls with the edemsl
audinons 1o discuss audit plan and risk marapament procsss of the Bank. They raviews the financlal statements of the bank st least on
questary besls. Al commitiee conducts various speclal review by the Board Audit Call, & very emoowered cell warking under tha
committee.

During the year 2011 total § (signt) nos. of masting ware haid, The list of the members of the commities is stated bedow:
1, M, Jahangir Alam Bhan, Charman of the committes
2. Hajes M. A Kalam, member
a Saifurraman Chowdury, member
4 Meir Uidin Javad, mamber
5 Sharif Zahir, mambar

Rapert of the Board Audit Commitien
& separate report of the boand audit commicies & attached with this Anrual Report separaely,

i
The primary regutator of the bark Is Bangladesh Bank and ather major regulates inchudes, Securiles and Exchange Commission (SEC),
Dhaks Stack Exchange (DSE)L Chittagang Stosk Exchange (CSE), RISC elc. Bark has been following related guidelines on submission of
finanzial statements and clfer staluloey reports (daily, weehly, manthly, guartedly, halfyeany snd yeasdy of any cthes repan on
requiskion). Any significent cevelopment in the busimess & forthowith disclossd through the adherence of proper
e, fuldednes/ drective in the fom of price sensitive declerations. Sank alss ensures submission of retums to regulsiory bodies in full
compliarcs of the requi nits. aind gt disclosures ensunng transparoncy and accountabiity, Ssard of Directom ensures
d disclosures for the heiders through Annual report or cther specific discloswras if required

Dalegiation of powsr

The Baard has delegated approgriate firanoe and business power 1o the Management. In arder to have proper functioning and quick
dispossl of credit proposal, Boasd has delegaled required autherdly to the Executive Commities of the Board 1o approve propesal within
eartaln linst and 1 varous ¥ dassinn. The sUppErls the eperstion of the bank in & postive marner.

Rols of the Chainman

Tne chairman of the Bank i elected by the Board. He ie responsible for organizing business of the Board, arsuring its effestivenass and
safting As agenda. The charman s not Fvohesd in the dayto-day business of the Bank The chalmman ensures that the Board meambars
unertke apprapriate induction, covering termes of appointment, duties and respansibilifties,

Role of the Managing Director
Thie Managing Director is e far owerall of the and for Tormuisting and implementing Baard sirategy and

policy. Ha has contnol of the Bank on & day-o-day besis and & sooountable 19 the Board for Rs linancial and aparglions| perfammance.

Managamand and s commitbes

Maragement team of UCE i headed by the Managing Director. Mr. M. Shanjaban Bhuyan. 4 bst of the amcutives of the bank as on the
date of the reporting is attached with the annusd report separataly, Several management commettess. have been formed to handle the
banking aperation and |desttify and manage the risk assocatod with the business, The commitizes ame MARCOM, ALCD, Credit
cormittes, Anti Morey Laundering Gammithes, RMU, Investreant Commitize, Baselll Implementition Commities, PAMC ete.

Dlrectors’ Renminarathon

Tre directar doas rol recsive ady type of ramuneration snd irsentive, They are anly paid board mesting atendancs fesy, (rEvSing and
Rving expenses incwred for sttanding (n the beard meeting and ather beand's commitize mesting Bs per Arleles of Asscctation of the
Bank ard within the guidelines of Bargladash Bani imstruction. Information regarding experses relating directors |s disdlosed in the
anrual firancial T 55 & 500 retn ko tha fi | s,

United Cammeancial Bari Limitad

73

74

Managing Director Remuneration
The remureration package of the Managing Director is determined by the Board and is spproved by Bangladesh Bank, The Maraging
Director kes been appoinied for four years beam and his resurarstion is also dischesed saparalely in the Nirancial slabaments,

Rapert on going concermn
Tha raport i attached with this Annual Report separately.

Awdit by the Ceniral Bank

Bangladesh Bank also conducts comarehensive inspection of the Bank every year, The reports are reviewed by the Board and its aud®
cormmitiee. The Bank gives vimast imporlanoe 1o the inspection report and actions are taken regarding the inadequacies or lapses
mertioned in the report.

Redlt by the External Asiditoss

Extamal auditors covered sufficient no. branches ard Head Office as part of the annual Budit program. Audfiors covered BO% of sk
welghtad aseets of the Bamk, They have aleo discumssod with the Managament and Audit Committes of the Boar on vamious issues
mciuding Indnrnal Sordncl and Complianca issues, Suggestions of the auditors (if any) are given due cansideration and are implemsnted
by the Management, The reports of the auditors are also discussed in the Board,

Intarnal Contred & Compliance
Bank has & separate Division for Internal Control and Compliance. This division operates independently &nd has gven respansibilities
by the Board i line with the Bangladesh Bark guidelines. The Bank has an sudt and Fepection degarrment under nbenal Contiol &
Compliance Division. The mejor responsibiities of audlt and inspection dapertment are 68 under;
To ansure that the bank operates within the principles, pofcies, framework and prosedures farmulstad by the Board;
Ta ansure the regulatary compliance in Hs dey-te-day activitios;
Sugest to adogt effective polcles and procedures for smooth operation of day to-day activities;
To provide the Beand and Marsgement with detad infarmatian regarding busiress activities of the bark t determine future
course of sotion By the Management, ete,

Statemant of Comallance

Seturities and Exchangs Commission notification on corporats governance

Sgcurities and Exchange Comenission [SEC) kesued a Corporate Governance Guidelings (Netification dated Febmuary 20, 2008) for the
companies Bsted with the Stock Exchangas in Bangiadesh, Compliance status of the guideines of Socurities ard Exchangs Commission
& attached separabely with the armual repon,

Bank's on o
Bangladesh Bank aleo issued guidelines on February 4, 2010 & BRPD Circidar no0d [replacing BRPD circuiar no B daled My 24,
2003) on corperate governance, Complianee of the guideling i slen sttsched separsiely with the annual reporl.
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Compliance Report on SEC Nolfification on Corporate Governance

Status of complance with the conditians Impossd by the commission’s Netification No SE6/CMRACDY 2006158 Admin 0208 Compliance Report on SEC Nofification on Corporate Governance
* Februarc 2006 jssued under section 200 g Spcuiilieg and Eachsedes Onfinance, 1963
Condition Titie Cornpllance siatus Explanation Tor Clawse 14(]} of SEC Motification: Board mesting held during 2011 and attandance by the directors
o, E&Inlhngg ﬁwcﬂnmn} non-ca mpliance
mplad ot comiplad with tha pondSion
SN0 Mame of tha Directors Status Tetal Mesating Masting Ramarks
1.00 BOAAD OF HRECTORS Hald Mtended
11 Board's Size : sheuld not Be et than Bjlive) ard more than od Baand Corslituted &% per Airlicies of 1 Aetanzraman Chomtury, MP Ghairman 15 15 Cortinued
20 fhwenty) Association of the Bank ¥ 2
1.3 Ingepanders Directors : ab least 1710 of the Board of Direstors - Board Conatinuted a2 per Airticles of 2 Showkar Aziz Russell Vice- Chairman b 9 Corslnued
128 subject to minimum cre Assoeiation of the Bard a M. . Sabur Chairman EC 15 14 Corinued
] Appainterent of Indapendent Direstors by alected Dirsators o Board Constitued as per Alrticies of .
ki iedry 4 Md. Jakangir Alam Khan Chairman ALt Camenites 15 18 Carlinusd
13 Saceati Chuairman of Board and Chiel Exsculive and clestly g M. A Hasham Direetor e ] Gortinued
. nufﬂnan roles and g il e [} Kazi Enamd Hoque Diractor 15 12 Continused
1 ractors’ REpart 10 Sharenaisars on
140s) Falmaet of Finantial Sttements % 7 Hapes Yunus Ahmed Cérector 15 12 Gordinued
1.4(n) Maintenarce of proper Books of Acoounls v & Hajee M. A, Kalam Director 15 14 Cordinised
L4 Adoption of appeapriale sccounting palicies and estimates ¥ ] Saifurraman Crowdnury Director 15 13 Cortinued
1.4id Coenpliance with imemational Accounting Standand - -
Ldle]  Soundness of Intersl Corind Syelem and affective ” . Eam| A Directar 16 M Tarinued
implementation and moritering 11 Shabbir Ahmed Cirecled 15 16 Gontinuesd
Laity Ao tocortinug a & Boing Soncem a 12 Meur Ueddin Javed Diractor 15 15 Corfinusd
1408 Significans Desiation in Operating Resudt from list pess
LA, Preseotation of at least preceeding 3 years Hey Operaling &~ 33 utomaRack Bl Dlracig il 1“ Furtiused
Financial Data 14 Sharif Lahir Dérctor 15 1z Cortinuad
L4 Dedaration of Dividend B4 :
140 Wumberat Board Mosings & Atsecsnce - e T i Lo 3 il
1.A0K) Patte of Sare Hoding b 18 Md. Tamvir Khan Diruotor 15 13 Carinusd
200 CHIEF FINANCIAL BFFICER (CRO)8EAD OF a7 Ahmed Arif Billah Directot 15 12 Cordinusd
INTERMAL CONTROL AND COMPANY SECRETARY
21 Agpcintmeni of CFD, Head cf isemal Audi & Comgary - i e i il 32 i AR
Saecratary and defining of their rasposibiftes k-] Masim Kalam Diractor i5 B Gonrdinued
22 Afendance of GFO and Cornpary Secritary in the Board of i
Directars me 0 Satams Bagum Diractor 15 15 Continued
300 ALIDIT COMMITTEE = 21 Murul slam Chowdhury Cirnctor 15 12 Continued
. Miraten o A e i A Conuting ¥ 22 Qamrun Nahar Director 5 4 Resigned an
3400 Appaintmeit af Independent Director I Auct Cammitiee ks Fof: 1.3 17072001
A1) Wacancy in Audit Commities -
A Crarman of Audit Cammittea o
3. Professional Knowledgs of Charman in Audit Comenites b
a3 Repoeting of the Audit Committes:
3310y PReporteg on the acthities of the Audft Comanities tn the -
Baard af Direclors
3.3.1fia) Reporting on oonflicts of Intenest to the Board of Directors -
A3.10Hk  Reportirg of any fruad or irmgularities or matteriaf defact in o
the internal eontrol system to the Board
3.3.4(ife] Reparting on Infringement of Law to the Board of Directors -
A.3.10i¢) Repoeting on any other matters to the Board of Dirsciors w
332 Reporting of qualified poit 1 SEC v
34 Reportig of the astivities of Sudit Commities in Arsual 3
Repart
400 EXTERMAL,/ STATUTORY ALDITORS
4,001} N Appraisal or valuation Sarvice by Exiemal Auditor o
400 NoSystem design by Extemal huditor -
000 Mo Accounting Senvice by Extermal Auditor o
400 Mo Broker Dealer Sarsdoe by Extamal Auditor =
4000 No Intemal Audt by Exte el Auditor E
4,000 Mo Onher Service by External Audiar ol
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Compliance Report on SEC Notification on Corporate Governance

Clause 1.4{k) of SEC Notiflzathon: patiem of sharsholding

¥} Parant by ! apd other related partiss: NE

) Directors, Chisl Exegotie 0fcer [CEO), Company Socratary, Chisd Financial 0Micier (CFO) and Hesd of Intermal Audit:

Mams of Directors Exscuthes, Status in the Board
Akhtanuzzaman Chowdhury, MP Chalrman
Shaowkart Aziz Aussall Viee- Chairman
M. A, Sabur Chalmman E.C
Md. Jahangr Alam Khan Crairman hudt Committen
M, A, Hashem Director
Harl Eramul Hogue Director
Hajes Yurus Ahmed Direstor
Hajen M. A, Kalam Director
Saifuzzaman Chowdhury Director
Bazal Ahmed Director
Shabbir Ahmed Direstor
Mur Uddin jevnd Director
Sudtana Feria Bagum Dirostar
Shaurlf Zahir Director
Riymdh Zafar Chowdhury Dirnctor
Md. Tanvir Khan Direcior
Ahimed A Billah Dirgcor
Emean Ahmod Dirocanr
Masim Halam Director
Setara Bagum Direstor
Murul llam Chesdhury Director
M. Shahjshar Bhulan Managing Directar
Mirzs Mahmud Rafique Rakman Company Secratary
Mohammiad Hablbur Rafman Chrmdnury Chiet Financial Officer
M. Dot HOSER Migumcar Hudsd o Il Auicit

(i} Qehas top frve sanlor ansduthes

*No. of Shares Heid" % of Holding
29.880,71 411
176,825 085
13,078,700 180
7,252,000 101
£,097,500 0,84
6,808,800 081
15,712,650 218
10,131,400 139
2,448,050 o8l
609,375 0.08
5,505,060 0,76
4408150 059
2,507,149 054
7478525 103
2,606,125 0.38
3,380,825 a48
3125775 043
3,160,825 043
2536325 0.82
782925 040
8,486,080 .89
N Nl

i il

I Nl

N Wil

Exssutives (o flve salared employess of the company albar than Dirsctars, Chisf Exscutive Officer (GE0), Compainy Secretary, Chisf

Financial Officler {GFO) and Head of intornad Audit
Top e salarled ensployoes of the bank do not hald any share of the bank.
(iw} Sharshoéders hodding 10% or more voting intorast In the company =-

Srarehoicens holding 10% or more voting irterest in the company = Nil
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Compliance of Banglodesh Bank's guidelines of Corporate Govemnance

( BRPD circular no 18 dated 24.07.2003)

Particulan

Complianes
Status

Rusponaliliities and authorities of the Board of Directors

(8} Weok planning and sirateglc managemant

(il The Board shall detarine the objectves and goak and o this end shall chalk out stralegies arel work-
plans on annual basis. It shall specially ergage fuelfl in the affais of making strategles cormisbent with the
determined chjectives and goals and in the sues relsting o structursl change and reorganization for
@nhancamant of Institutional afficlency and other relevant policy matiers. It shall arsbze/ monfor et
quartarly rest the develooment of implementation of wark plans.

(i) The Board shall have its analytical neviow incorpornted In the Annual Repart as regard the success fallure
in achieving the business and othar Sargets as sat oot n its anrual work-plan and shall appraiss the
sharehalders of 3 opinjors/recommendations on futdre plane and sirategies. It shall zef the Key
Parformance Incicators (KPe) for tha CED and other Senior Exscutives and have it evalusted 5t times.

Complied

Complied

b Londing and tiak managamant

(il Tha policies, stretegies, procedures #e In respect of npprsdsal of loar/invetment propoanl, wanction,
disbursemant, recovery, reschidulamsent and writa-off thareod shadl ba meda with the Boand's appeoval urder
the purviiw of the sxiting lawe, rules and reguiations. Tha Board shall soocialy cistribute the powar of
sanction of loany ardd such 1 shoud 2o made among CEO and his subordinate
eRoCuUbVES & MuUCh 86 DOLAIbIS. NS dector, Rowhwer, Ahall imerters, difectly or mdirectly, in the process of
Iean approal,

() The Board shall frama polcies for risk management and get them complied with and shall monior at
quarterdy resls the comgplance thereal.

Complied

Coenplied

{ &) intarnal control managamant:

The Board shall ba wiglant on the intemal cortrol system of the Bank in onder fo oftaln and masniain
wiafactory quaitative standard of its loanyImvestment portfollo. @ shall review ot guarterly fests the repons
suBmitied by Ny aUck commities negandng compliance of necommendations made In intemal and axeral

(d) Hunsan ressurces managamant and developmant

{1l Policies refating 1o fecruitmant, promotion, transfer, dsciplmary action and purithe mesmunes, human
resouroes Sevelopment, €le and service rules shall be fmmed nnd appeoved by the Boand, The chakman or
the: direclors shall in no way Iwohve thanselves o Interfare Into of Influence dver any sdministrative affsiry
Including recrufiment, promctlon, tranafer and disciplinary measures Bs executed under sel sendos rules, o
member of the baard of disectors shall be ncluded In th selection commitises Tor recnitment snd promaotion
to the immediate two tem below the CED shall, however, rest upon the Bosrd, Such recraftment and
promotion shal have 1o be carried out complying with the sorvice rules Lo policies for recruitment and
promation

{I0) The beard shall focus s special aftention 1o the Gevalopment of shill of bank's stafl in Gifferert flakis of
its business activilies Including prudent of heany snd to the of
muderm siéctronls and irfarmation techmeligies rd the Invucuclian of eMfectis Management Informtion
System (MIS], The bosrd shall get these programs Incorporated In Ibs annusl work plan.

{8} Flnanclal mansgsmant

{i} The enniual bsdget and tha stammony finarcial statermants shall firaly be propared with the approval of the
Board. it shall 8t quartery rests reviewy/moniior the posflons n respect of Bank's Income, expendibune,
liquidity, non-performing asset, capital base and adeguacy, maintenance of kan loss provision and steps
taken for recovery of defaulted ioans including legal measures,

(W) The basind shall frams the policies and procedures fof biink's purchase and procusement activities snd
shall sooondingly sppnove the distribution of power for making such expendiures. The masimum possibie
delegation of such powar shall rest on the CED and his subordinstes. The deckion on manen reating 1o
infrastructune developmant Bnd purchass of land, buliding, vehicles ste. for the purpose of bark's businass
shall, hrwirver, be Bdopted with the soproval of the Board.

Cemnplied

Complied

Complied

Complied
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Partculars Gomplance Report of

e the Audit Committee
Ml Fermation of sapporting commitiees:
Far cetsion on UTES! MATENS BR EXBCUNvE COMMITes, WISRENVEr Name called, may be formed with e drectan. Eomplied Invtreduction
Thare shal be no sommittes or sub-sommittes of the board cther than the axscutie committes and the audi In campliance with the BRPD srzular na, 12 dated 23 Decembar 2002 and Securities and Commission notification dated 20 Febnaary
o uem o om0l o oo o i o 2006, the Audit Commitice was constituted by he Baard of Directars af the Bank with & view 1o establish t a unique, strang and
1) Appeintrent of CEG: dependable Banking system for all stasshalders speciall for sharehaiders and depesilors as well a5 to provice independent aversight of
The besand shall appeint & competent CED for the bark wilh the appeoval of the Bargladesh Bapi — the Bariks fnantial reparting , ron finarcial corporate Mstlosines, rlernal coniral systerns ard campkance t gaveming riles asd laws

Bhe.

2 Resp of the of the board of dirsctors:
{a) A= the chairman of the beand of directors (or chairman of ary committes farmed by the baard ar ary directar] Compesition
dows nat persanally possess the jursdiction te apsty palicymaking or exstutive sutharity, be shall not particpdte in Compliad The composite of the Audtt Committes of the Bank consizts of 5 (five) members as on 31 December 2011, As per regulatory guidelines,
af imierfese inta the adminisirative of operational and routine arfairs of the bank. the Company Secretary of the Bank Mirza Mahmud Fafique Rakman & the secretary of the Audit Commities,

) The ehalmnan may conduet on-&te Inspectian of ary bank-brarh of financing Betivities undes the purview of the

aversignt respansibilities of the bosrd. H Il for ary information relating % ber's operation or sk for  Compled Masting
westigation inte Gy ::-:h affairs; ha nn:m?wﬂ:mmwun or ::«::aﬁuthn ramat:m mw;rrlg: of the Thid A Contnithes Bas. aoniiuctit 8 (63ght) Iwsstings in the year 2011 The Bt of the Itamben: & Unsir Misiang in the mesting ar
board or the axecutive committes and ¥ desmed necessany, with the approval of the board, he shall effect necessary shown below.
action themen in accordance with the set rules through the CEQ. Howeser, any comalaint against the SEG shall have Statas In o, of Mesting
10 be apprised to Bangladesh Bank through the board alang with the statement of the CEQ, Neme the Comeittes Mesting Hald Attardad Rama
(¢} The chaimnan may be offered an office-roam, & personal secretary/assistant, 8 telephone at the olfice and a Md. Jahange Alam Khan Ghalman o8 08 Continued
wekiicle in the business-nterest of the bank subject to the approval of the baard. ied Hajae M. A, Kalam Mambar a8 Appainted a5 an 26072041
Saifuzzaman Chowdhury Member a8 04 Appointed as on 25072011

03 . Responsinilities. of the advisar: hur Uddin Jved Mesmber 08 04 Appainted as an 25.07.2011
Tha achiser, whatever name callec, shall advise the bosed of directors or tha CE0 on such ssues only for wiich he i Shael Zanir Member e 0B Appointed arun 26072011
engaged in terms of the conditions: of his appointment, He shall neither have access to the process of decision-  Noadviser i M. A Sabur Menber 08 04 Resigned &= on 18.06.2011
making nor shall hawe the scope of effecting executive authority in any matiers of the bank including fivancial, — @ppointed. GQameun Nekar Membes 08 03 Reslgned &= on 18.05.2011
administrative of aperational affairs.

Function
o4 . By Isllitles and authorities of the CEO: Tha prime jab tha commithes is to facitate the Board of Dimchors in s oversight msponsialities. The following are the key actiities of
“The EEG of the hank, whatoer name called, shall dischargs the responsiaiitias and sffect the authoritios as follows: the Committee during the perud:

a]  Review of the Bark's Financial Stetements in Fre with ascounting standard set by regulabors,

i) In terms of the financial busness and administrative authorities vested upon him by the boand, the CEQ shall b]  Rewiew the findings and recommerdations of external auditors,

:
dischange his own respansibilities. He shal remain aocountable for achievement of financtal and other business ! &) Rewiew e ngoection repor of Depanment of Banking Inspection [DBI) of Bargadesh Bark and it subuequent compliance
targets by means of business plan, efficient implementsiion thereed and prudent admiristrative and francial heredl.
QIESE T d  Review the arangaments made by the gemant for devaloping and malntaln 8 suitable Management Information
Syutam (MIS)
(&) The CED shall enaure complanss of the Bank Companies Act, 1991 and/or other relevent lews and regulations Compliad 8)  Review the Friemal risk management procedure,
in dischanga of routing functions of the bank, fl  Maintainingthe intemal comtrol & compliance system of the Bank,
£ Monitoring the effectiveness for remeval of Rregularities detecied.
ic} Tna CEQ shail report to Bangladesn Bank of Bsuss viclative of the Bank Comparies Act, 1991 or of cther Complied B Review of th Ikernal Audi Feports of i Erseohes e partments and siatus of compliance therol,

RN A, T M Roorin W Rowmtpde e i Review of the classified portfofio and recsvery postion of the Bank.
1) The reanatment and promation of &8 s8il of the bank sucept those i the iwa ters below him shall rest on the  Complied i Recomenend for appaitment of huditars of the Bank for the year 2012,
CED. He shall act i such cases in acoondance with the appeoved service nbes on the basis of the human resurcas k) Assessment of scthities of Bank Maragement in the Bre with the pelices set out by the Board.

pulicy Bred sanctioned shrengih of emplovess s approved by the boaed. The board or the chaimman of any comeities
Ackmowlndzemant:

af the board or any drector shall not get inveived o Intarfere inte such afialrs. The sutherty relsting to transfer of
and disciplinary measures against the stalf, auapt thase at ane ter below the GED, shal rest on him, which ha shal The membars of the Mltlﬂammntﬂ wxpress thee gratiude and thanks to the Bosrd of Directors. Management and Auditors for their
appy In accordancs with the approved service rules, Besides, under the purview of the buman resourees palizy as conpematian whils performing. is diies and responsibifties.

appeoved by the board, he shall noménate officers for training ete,
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Report on
Human Resource Development

UCH | orse of the fint genwration benks In the courtry growing 1aster in Dusiness with the aspiration of spasing Nsell as ore of the top
ransng firancial institutions in the barsing sector. The Bank takes eane of s employess, because [t believet, empliyees ane 1he driing
foeee behind busness growth,

*Face busingss chalienges what may coms and win at the manet place by bringing in creathe business solutions satisfyng valuad
customers’ needs”, The Bank firmly believes in this mission statement and s abjective s % bring in competitive acvantage through
lidation of best HR ioes and scale newer heights in human qualily & capabiity and a work cufture based on values.

UCE is cre of the "Prefered Employers of Chalee” and & breeding ground of developing talents where smployess get 3 leaming cullure
beoth far parsonal & professionsd growtn. Bark(s candinal principle in smployment: "Just not offer job, offer canser”

Some highllghts of strategles in humen & orgarization developmant are
m Aavizi HR pollcies folowing best practices
| Inoulcatn & work culture based on valuss
m Set up an struchured & competitve remuneration & reward sysem linked to performance
m Maraigeriad competenoe & leadership development {Level -1, 2,3, & 4|
m Functional pragrams in pirg aperational ckils / mudtskills

1 Fecs on perfermance management - set up parformancs parameters/KPI al indhvidual level gobally to bring excelence in
pertarmares and develop an objestive performance ppraisal systen for rewand & recognitions

m Fiavisit busingss organizstions and resngingered the process with technelogy
m Sot up standand manning level in different catagones of business units
m Satup job profile eovering aach joo gobally and initiate indhidual {|ob holdar) comp
m Initiative: to enrich "employes relations & bullding emational bending®
m Corsisterily cater customer satisfsction:

 Custemized relstiorship

@ Develop parinenhin in senice

& Customized husiness salulions

pping for plannsd NG

m Esiablish HA Vabues i the siream of emplovess bahaviars
@& Customar satisfaction
@ Transparency
® Openness
@ Mutunl Respect
@ Mutual Trust
@ Hefa each cther
& Proasiive
@ Team work

Wih fozus on leadarshio developmant, the Development Model stands as follows - 8 priority in the development process,

Leadership Development Modeal
— Profesgional Competange

Mﬁrﬁ//wmm-

Hnowiedge/ Skills Behawaral abilties

Knowiesge,/Shis reguinsd
in oone job af social subjects

nedod Inlbua ress l
Managarial Comastence Bahavioral Competonce E
\Warid Clies Lasval Growth Lival Darveloping Laval Feandation Lavel E
Lewsl - A -—— bisal -9 —_—— e 3 -—— R R

United Commarncial Barik Limited

\ BFCFEP, CHER LD® Lavel-1

IBFC, CSEP & FLF

Buics Pragears,

LOPsLseduratlp Dovelepaen Pragiam, FEPsFunctional
dathsn Progeam, & CHEF Barwion Expalk Pregiam

‘BFE=Basking F

Learning & Dsvalopment Status 2011 & Plan 2012:
A UCE emploves beaming and development steared by thres hubs.

m brtarniad Training Program by UGS Training Institute

m Extarnal Tralning Program (baoth local snd forsign|

m Functional Excellence Program steered by respective Branches and Divisional Heds,
In the year 2011 UCH Training Institute e for 3,674 par

These coverad mullifancus aress Bke Core Competency Development in The field of Cash Operation, Sales, General Banking, Credit, EME.
Foreign Trade etc Business Compelency Developengnt in the aness of Anli-Money Laurderng and Combsling Fnancing of Temonsm,
Branch Management, Implamenistion of Basel ||, et ;end  Genersd Compstency Dewelopmant In the areas of Lengusge skil
Parformance Management, Coaching, laacing and Magotiaton Skill etz

Plan 2012 UCE Training Institute will delives 179 trainings, werkshops fer 6177 participants besldes local institutional & foreign
training.

In 2012 UCE Leaming and Development key Faatures at a glanee :

m A 7,965 sqft spacious, state of the art Tralning Insthwte by March 2012,

A redesipned enployes cevelopment process algned with carear growth.

m A coordinated approach of lotal employee leaming and development.

m Contuing Foundation Traming Course, Basic and Acwance Training on Genersl Bankng, Gedd and Forelgn Trade and Risk
Managemant Traning, for erauning adecuate human msources for expansion and o accommedate changs.

m S2nior Leadesship Development Program for building a more: efficient, effective and highly mativated 1eam, which will enhance
the UCES competitve position and will improve employes monle.

w Managerial Competence Developement Program for ceating & poal of readly svadable and adequate replacements for officials i
Credit, General Banking and olfr figlds who may dve of move up in the organization.

B Emphasizing on Pre-employment Counssdng Sesslon, Quarterly Courseling for Maragement and Officer Tralnees and Induction
Program for reducing sthriticn.

m Training of Treimars, Trainings on Cone Banking Software for enhandng the Bank's ablity to adopt and use sdvances in
techralogy hecause of a sufficiently knowledgeable staff.

m OPERATIONAL PLMCTIONAL EXCELLENCE PROGRAM Io be sieesed by Head of Divisions tioe Casd, Retail and T to mest up
the spaci resed of respactive divisianal employees or a small groun of peaple.

1 Twa Filot projects were planred for fesrsibiity siudy on Wish Bassd and E-Learning structurs,

In terma of Bank's human resources policy the Wey challange Is to develsp quality resources and retsin them for sustalnable
business growth Tharalors the primary focus (s on human ressures developmant. Besides, the Bamk will revisit iHR policles &
PIOCRES dation of apprep ehangas (v organizational development,
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Report on
Corporate Social Responsibility (CSR)

Though business is o process of generating revenue through economin trarsactians; all UGB we believe it Is not a phenomenan oul of the
society, Aligned with réevenue generation, there are some moral obigations for our Bank to contribute lowands society. These moral
obligations combined together in the fanm of charty of developmerd i Corporate Social Responsiities. Certainy, the Bank has moral
debl Tor sosal commilment o integrale social, envieonmental and ecanomic concema into Bs values and day 1o day operatonal
activiies.

Unftad Commercial Bank Limited, ene of the largest private banks of the courtry is highly concemed about the essimilatian of soclal
cEUSE M RS COMT process. As @ part of our commitmant to croate mal valus (n 8 changing workd, we are determined to hold aursahos
aesouniable for the social, envimnmertad and economic impacts of our operations, and wa are committed to dealoping policies,
bisiness practices and socal services which drive change in owr indusiry, We use the power of aur brand, the energy and passion of ouw
prople and the scale of our business b create meaningful shanges in sosisty.

In cur anganizztional and business functians, C3R [s & continuous pricdly. Lie previeus years, our OSR activities were spread into seven
wsctors: ‘Education’, Heahl, ‘Ervirenment’, ‘Diaster Managerment, "Wt & Culure!, 'Sports’ and ‘Sockreconamis Developmeant’. Hare are
some few axamples of now wa sontributed to thesa devalopmant sectors In (ast yesr.

Edueation;
United Commarcial Bank has long been practeing C5R n acucation sectar throagh scholarsnip far poor and beilkant stusants, education
prametian scheme, education far underprivieged children, donation to educational instiutians ele,

A ganation wars ghen 1o the Ore Degree initiathe' to facilitabe learning sessions for poor children in Apel 2011 Since children fram poor
and unfariunate familes lack opportunities In having edusation and preper recreation In sur sountry, it is urgent 1o take propes and
adequabe iniliatives for the develcpment of this ks forunale groun. UGS and One Degree Iniliative joirdly made an athempt Lo conduct 8
tearning sesslon consisting of 8 seres of Intre and bmers-school quiz competiion Bs well 85 several recreationsl events n 11 df'ferant
ekl

Finarcial ass etance was provided to Departmant of Applied Chemistry and Chemical Enginearing, University of Dihaka for enhancing thee
modern aducational facilties during January 2011,

UCH ahwinys gncolrages the particioation of studenls in extra-curficulisr activities. Therefore, & donation was made to 5t Joseph Higher
Eecordary Scheal Tor asranging thei Annual Scigrce Fair 2011 en February 2001 A donatian was alsa made 1o Shikkkar Manurnayane
EhameniBa Pracheshia, & joinl endesvor of the major schools and colleges of preater Dhaka fof arranging & lair a5 a par of thbeir sngoing
education programme named ‘Education & Cuflural Fair 201" on Febsusny 07, 2041

Simiarty, financial essistance was providsd te Sangladesh Axsdemy of Sclance (BAS) to orgenize National Sclence Oiympiad on divisonal
and national level during 2-4th March 2011, A donation was alse made for orgenzing “Elecirksl Festival® of Ahsanullah Unhersity of
Selence & Fachnokagy during March 2011, & the end of the yoar, donation was ghen to organtze International Schoal Dhaka, Fasant
Teacher Assovition Annual Fair, hedd on 9th December, 2041 at |50 campus. The fair was ogantzed for msing funds which was later
dormted to humantasdan arganizations,

A danation was made lor arranging "Engsh Medium Sehools Culiunsl Prograrm 2001° lor Dsaka
ragian, 8 iniiative takes by The Daily Star en 2E2h Februsry 2001 A large number of
stsdents, parents, teachers. meda and delepates particiogted 1o celebeste and honor the
maritorious etudents of O & A Leval for Good results . Similarly, & donstion wes ghven 1o the
Gopalgan| Zilla Somity. Dhaks to organize a program for scholamship dssemingtion, honorary
certificate ghing and reception cessmony for students of GPA 5 holdars in 55C and H5C exams.
The program held on December 31st, 2041

Ag orw of the most ingpiring franctal institutions of the country, UCE believes that | is our corg
wagia| Pesponsibility 1o ensure that cur Tullee generation, who will be ksding the couriry sean,
thries ol only but, akio atrong competiliveness, dalemination,
oraltical and pregentation skil. Wik this is mind, UGB has always supported debats
comostitions In scheals, colleges end universities. Quite neturally, UCE provided financial
assstance for coganizing ‘Academis Dedate Fest 2011", held during 30th June - 2nd July in
Academia with participation of 20 repubed schools, coleges and debating clubs in 32 teams. At
the gnd of the year, UGE and Morth South Uriversity Debating Club [ointly crganzed the Grand
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Report on Corporate Soclal Responsibliity (C5R)

NSl Aslan British Pariamertary Debate Champlonship 2004" which was held durng 7-11th Decamber, 2011 at tha Morth South
University Campus and Rupashl Bangla Hotel, Dhaka.

A dorartion (Taka Tweba Lach was also given 1o Bangadesh Marine Academy for the trainng of ther cadets and abso for the welfare of
theit cadets and employess. Doration was also ghven for arganizing “Chemical Day & Job Semirar 2041 in BUET by the chemical
engineering deparimant of BUET. | was & 3 day event held from 30th Nevember to 2nd December, 2001 in BUET,

Finangial assitance was provided to srange a workshop named "Firt ICTP Regional Microslactronics Warkehop and Traiing on VHDL
for Hasdware Synthesis and FPGA Design in South Asia®, hosted by Morn Soulh University ard orgarized Dy The Abdus Satam
Intamationel Gantre for Thaoratical Pryrsies [ICTF), Trieste, Hely, held from 3282 January to 18th Februarny, 2011 &t NEL Camgpus.

A donation was provided to the Institute of AppSed Anthropology for amangng a davlong semdnar on “Applied Anthropology, Indigencus
Hnowiedgn and Cevelopment”, hekd on Sth Jaruary, 2041

A donatian was made for 3 students, who went ta atiend a corference named "sian University Medel UN Conference [AIMUNY orgarized
by The School of Intemational Studies ot Peking Uniersity and the Peking University Model United Natiors Assosiation during 24-2Tth
March, 2011 i Beffng, Ching, with the theme of A Asian Page i the Glabal Age'

Health:

LICE heve ahways bean directly or indinecty invoteed In projects for improvement in heelth sector of Bangledesh, Az B comtinuous efiort,
L made & donaton of BOT 15,00,000 (Taka Fifteen Lac) m BIRDEM Dental Departmantt 1o irstall 8 complate dental wnit and implant
surgical kit. BIRDEM Centsl Dapartment serve peaple tingce 1887, on that note, with & social responsibly aspect, this financal support
wasg provided with an objectve of better treatment of mass pecple.

UL also made a donatian on March &, 2011 to SIED Trust, & ran govemment organization warking i (he aners of assisting disable and
disadvaraaged chikiran, B is worth mertianing that UCE hes been providing financial assistance 1o SIED Trust for last souple of vears an
& regular basis with an objective 1o provide betler healh faolities o disabled and undensivisged childran.

A donstion of Teka 25 Lac wee also gean o Chittapong samifes for establishment of 8 hoapeal in Chittagong on Decemdar 2011, A
donation was also made for Sendhanl, a veluntary Institute of medical studants of Faridpur Madical Collage Unit for supporting thelr
voluntary actvities in January 2011,

A donation was mace for “Gono Bishwabidyaly Unit® of Samaj Vit Madical College, Gonoshasthava Feredra, Savar, Dhaka on lanuary
2041 The Bank also made a donation io "Khulna Swgical & Medicad Hospitad (Pt] Lid, on bumanitasian ground on 20th Apdl, 2011 for
the treatment of 12 vears aged boy M. Alimun, who was @ vickim of 3 resd accidend.

A danation was made Tor Faridpuar Heart Foundation for arranging Hear Cama 2001 M the end of e year, financial asistance was also
provtcied for the medics] reatment of Mre. Nasima Begum, & cancer petient on Novembar 012011

Financial asslstance wes alo provided on November 01, 2014 tw Mr Mohammad Mahboob Hessain Khan, Assistant Professor,
Departmant of Blo-Technolegy & Genetic Enginearing, Mushtia kslamie University, as he was suffering from Acute Lymphoblastic
Laukgmia,

Emvirsnmoni:

As 8 corsclous corporate otizer, UCH is not only promoting ervironment inendly projects, Bul alsa advising fs oBenis to make thair
prajects complant & regards to envirormental issues, Consequently, the sporstes where UCE fnanced - be it langs o small - ame
becoming fully aware of ervinonmental impacts and comphing with the Bank's requirements. Besides, UCE also prowided financial
suppart for & numbar of emdronmental causes iSst year

A donation was made to Bangladesh Poribesh Andolon (BAPA) end Bamgladesh Foribash Motwork {BEN}, who are non-political, non-
govermmant and valuntary socil organizmtions working in the fielkds refated to anvironment. UCE. BAPA and BEN jointly aranged a special
canference in association with differens universities and emironmantal arganizations on Urbanization, Traffiz Jam and Environmant’ in
Dharka on Sanuary §, 2011,

A demation was also provided For to the Department of Seil, Waler & Envirerimentl, Dhaka University during June 24-28, 2011 with an
objectie to enbance their emdronmental reseaich wark.

Disastsr Managemsnt:
As & socially resporsibds corporats body. UCE alweys comes foreard whenever the courry §s stricken with a natursd disaster or a ragc
aceadent, A fatal accikdent cecurned on July 11, 2011 in Mirsamd Chattagong, 41 school students died and 1T mome were severely mjured
in & tragic mad accdent at Mirsari, Chiftagong, Most of them were 13 o 16 years old and students of Aba Torab High School, The tagc
death of these yourg studerts shocked the whele courdry, While the country is stil trying to recover from this masshve shock, different

United Commetcial Bank Umitec | 85

Repart on Corporate Soclal Responslbility (CSR)

baniks, Business groups, professlonal orgenizetions, educatonal metthtions
dorated to help the affactsd families from the accidant. UGE has always been
@ soclally responsible organization and they b aiways besn in the fromt row
o lend a helping hand whenever the couniry has faced such tragedy.
Accordingly, UGS management provided financial support (Twenty Four Lac
Severty Fre Thousard Taka) to the affected families in this tragic road
sosident 8l Mirsharai in Chittagong. Akhearuzzaman Chawdhury, Honorable
ex-chaiman of the Bank, kanded over chegues to aach family of those whe
died Inthe mad crash and the fandies of the injured.

At the baginring of yaar 2041, as the severa winter hit the country leaving the
poor people more vainerabie to cold weather, UCE distributed & total of
20,000 blankets among the deprived and unforiunate people fo provicks them
warmth during the horrible wirder months. Biankets were distriauted in those
aneas where people were more prone 1o the wrakh of cold winfer,

A donation was alss made o A0ATA [Bangladesh) Limited for fund gererstion
Tor the tsunam aifectad people of lapan on June 13, 2011,

Art & Culture:

Over the yeers UCB has been contributing for the development of ‘Art &
Lutrg' sector in Bangladesn which incluces donating te differant cuthasd
instituticre, financal assistance to young and budding talents, promating art
and gullure in grass-roof level eto, Year 2001 was no ception. Accordingly, &
denation (Taks Mine Lac) was made for Bangadesh Shisha Academy,
Chittagang to eonstruct the main entrance gate, boundary wall and & room
aifiscent. Mmost 2E00 siudents are gerling tained on ditlerant grounds of
arts and sesthetics in this academy. To promots the fulure artists, UGS came
forwand with finandal suppart to this scademy a& a part of Bank's sockal responsiality,

Finarcial assistance (Taka Seventeen Lac Ninety Frve Thousand) was provided to a theater troupe named "Bangla Theatar', as thay went
o particioate in Edinkurgn Fringe: Festival, held from 15t week of August 201 il the end of the menth. They performeed a play "The
Distart Mear® which was about Shakespeare through the eyes of Rabindranath, whose 150th birth anriversary was being oslebrated
over the world @1 that time. This was & unigue oppartunity for UGB to pramobe our sounftry's 8 and oullure, since it was 1he first time for a
Bangaldeshi Theater group 1o perfonm & play on an inbemational siage.

A doration wae made during fanusry 2011 m Wrishiz Shipi Goathl, & well Krswn cuftursl ceganization of Banglacesn, 1o armenge ther
34th snnivarsary of Inception and henoring same distinguished persoralties of different araras by gving them "Wrishz Padei” for thar
‘outstarding contribation in cuthural sector,

A was given to T m Samity, Dhasa' for crganizing Megban ard Chittagong Festral- 2001 held curing December 1-3,
2011 4 Sultanm Kamal Stadium, Dhanmandi Dhaka. Mesban is the most popular local festival in Crittagang and in year 2011 they
oelebrated their 100 yeairs' jourmey sinee inception.

201 has been calebrated with encrmous festivity and remembrance of Rabindranath Tagore as @ was his 150t birth anniversary. In
thils eonnectian, & rable indlative had been taken to publish a 22t of books basaed on Tagore, so that his work, e and contributlon can
easlly be reached by mass people. This Inltisthe had been commenced Brd presided by Matiorsal Professor Late Mr. Kabir Chowdbury
and soma other famows scholars of high repute. Financial sssistance provided for this nobed venture in June 2011, In ths connection,
firancial assstance (Taka Soey Lac) was also provided for organizdng @ 3 day special avent of “Sharer Chara on the pubilcetion of
“Srutes GoatBian', a collection of al songs of Tagore, This massie avent was hold on 28-31st D y 2011 at Eanga 'l
Lanference Center, Dbaka, fallowed by imernationad seminas and culturd program, Rabindra specialsts and artists. fram home and
abeoad attenced the evenl

Sporis:
UCH is currenitly highBighting on youth developenent and sports. UCS takes initistives mestly to grass level so that the talents and skils
gy come froen rural and district evel.

Financial assistance (Taka Seventy Fre Lac) was provided to organize 5 day ODI senes between Banglacesh-Zimbabwe in fmbaires,
theld duming 12-215t Augst, 2011, Owver the last 1 decade, our cricigt has reached 1o @ respectable helght. And UGB has atways begn a
huge supporter of Bangiadesh Cricket | So whenever these is any cricket event, UCE abwarys reaches fts asms with financial and emotianal
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support. In ks connection it 5 worth menticning that during the work
cig, an amount of Taka One Crore and Filty Lag was sperl io pramote
the irrage of the Captain of Matioral Cricked Team of Bangiadesh, Mr
Sakiy Al Hasan wilh an objective of promoling the image of the
Bangladeshd Crickel 1eam smultanecussy.

Besiges crickal, UCH hat baan supporting some olher sports 100, For
spmple; a denation of Taka Thirty Five Lac wae made 10 Late Shaih
Jamal Dranmondl Glih football team in Febneary 2011 Finangial
mgistance was peovided to organize "Cdynpic Day 2041° amanged oy
Bangladesh Ohmipic Asgodiation, The diy was observed i ol of the
seven divisions of the courdiy an June 23, 2011, Fom a8 ower' tha
countyy, 30, 000 participants ook part an this "Hymplc Day®,

Apair. A donation was alsa given to ofganize Bljny Cdbosh Hockey
Toumament 2011 held dusing 10-20th December, 2041 st Moulana
Bhaghard Hockey Stadium, Dhaka,

Socdo-Econamle Development:

A= & continuous sppronch to advosaie SME growth in Bangladesh, an smount of Taks Twebe Lac waz donated to FECC) for organizinga &
day long SME Fair 2041 at Bangabandhu international Confersrce Cantre during 20-34th December of 2001 This fair wars arganined to
premate srall & medium eftrepranstiship dong with export expansion and 1 driw mass imestment appeal, M the and of 1he year
&gain, finaneis] assitance was provided for e SME Saikal Utsab 2001 held of Cox's Bazar cuing 11-144h Newamber 2011 SME anrd
apesal program departient of Banglacesn Bank, NMASCER (Nathons! Assoclathon of Small & Cottage Incusines of Bangladesh). jolmtdy
ceganized this Ubiah for promoting cottege. small and medium erirapransurs with the help of =4 banks, fmanclsl ogenzetons ard
MG,

Financinl assistance was proviced 1o produce @ Trawvel Show for channel | on Bth Asgust, 200, This progam was procuced 10 promoba
Bangladeshi cisture, history heritage, peeple and places of inferest to the inlernatiors! angna and alsc to make @ sirong bonding with the
UdErSEHS.CD\.IIIU] ard |.Ef|'§[l|'_l'.

A dorstion was given 1o Bangisdesh Human Righls Commmission (BHRC) Tor arranging "latie Mobashonmelon 20117 en 12th March, 2011
a1 Buprame Courl Bar Association ALErDim.

Fingreisl seslstence wee ako @ven i Dhaks Intermationsl Exhitition Compary Ltd to orgenize "Renvittance Feir' &t Malzdes &
Chowmihard, Noskhall, held during 23-24th Dacember, 2011 The fair was organizad for wide notwork axpansion for inward remittance
celtvary from Micd e East and other commenities

Firancinl pssstance (Taka Thirty One Lac) was provided to onganlne Bangindesh Apparel snd textie Exposition [SATEXPO 2001) hedd
during E-10th December, 2011 & Bargsharsdhu interrations! Conference Centor, Diaka,

Firmncial assistarce (Taks Ten Lae) was provided lor arranging South Asian Young Enlreprerieurs’ corventlan, held during 7-Bth lanuary,
2012, SAARG chamber of sommenss & ndustry and FECT] jeimly onganized this somvanten of yourg men and warksan anlregrensurs of
Souih Azla. The avert was graced with the presence of mary political, sote-cufural, scacemic-and business persong of the courry.

& donation wes made for Banglagesh Retired Government Employes WeHare Association i conrection with scclal responalbiiity, Tha
donation was gen for the deprived retired govarnment officials and their dependants; educational scholarship of their talented chidren,
medical treatment, atc,

00 a Closing Mate:

Since inceplion UCE & commitied Lo lhe sustasdmable devedapment of commyunities. We consider CER 3= 8 vitsl irefrument for cocks] and
econiimic development of the countre The objective of our CER Botivities & to creste & society full of perty ard progress. Having this
Fnotd In mind, we afended our CSR ectivities In oifferart areas of development for the tenure of January 04, 2011 - Deceber 31,
2001, We =pant an emount of Taks 5.5 Grorg i tha Teedd of CSR in thés reapactive tanuwre. Lie 1he vear 2011, we 'wlll be moving ronsand
comtinuously with our seclally responsile projects and supgorting activities n the coming years and we will continee our focus on
sxploring new argas for the hetinrment of society,
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Report on
Green Banking

Green Bamking Polley: Envirommental and cimabe changs sues have become 8 globsl concern in recent times. Extinction of vanous
species of fiora and fauna, frequerd floed and sarthquake, deplation of gzone layer n the atmosphere are some of the obvious
indications of the impact of climate change, ¥ L P and emiszion of different Green House Gases (GHGs)
oisturhing the ecological balanoe of the emdronment as well as the biodiversity of the planet, cannot be minimized to a satisfactary levet
the changing cimate paibern wil drastically affect the food production, freshwater supply and other basic amenities for the global
populace,

Awareness on the enwironmenisl fesues row-a-cays bs lesding globel bodkes - both private and pubdc - in pursuant of sustainable
dewlopment, Innovative Imftiatves Bre being taken by different ssgments of the society to keap the pace of mdustrislization without
making no of [ess ham to the amironment. Green Banking, one of such mitiatves undeetaken by the Banking and financial institutions,
may b referred as “the efforts of the Banking sector 0 keep the anvimnmant green and to minimize Green Howse Effacts through
s their poficy, and pertaining to banking service, business and in-house operational activities”.

The: geo-graphical location combined with wery low level of awareness an emironmental issues have positioned Bangiadesh as the highly
vilnerable country in lerms af natural calamities snd severaly sificken on the ecancmic growth and the humandfe & well, To save the
precious |ives of hi MEss people 535 well 85 W Reap he econdmic seljvilies vilbrant and free from anvinenmental risks, the counlry nesds
o taka Initiathves ancomaassing the ervironmenttal Bsues. Due to the direst linkage with business community, which |s one of the major
podutants of the ernironment, the finamcial InstRutions ean play phvetal rode by adepting and Ingplementing Gresm Banking Poliey and
Emdronmental Risk Managemast Policy.

Ta adress the msugs relabed to and any risk angnating fram the | ghangn, the Boand of Ciractors of the Bark
formulated & Green Banking Palicy as well as. Risk # Paicy it the end of 2011, & Green Banking Unit has also

Estivred S P el Hisadl of Divisians and headed by  Depuly Managing Director for smecth exesulion of the green
Eaanking related activities of the Bank, ' ' '

The puspese of the Bani's Green Banking Polley |s to protect envirormertal pollutien whie provicing servce of finaneing customers and
0 Im@nove Inhouse smironmant managament through efficlant use of various resources ||.e. reduce ussgs of paper, water, LSe Bnergy-
efficlant lights and eguipments) at Head Office, Branches and othar link offices. The purposa of Ervdronmental Risk Managamant Policy
of the Benk is to understand and manage risks arising from srdronmental concems. This will bring & focus on planning and
implementing poficies and procedures 10 mitigate anvinnmental msks associated with financing decisions, The Ersirenmernial Risk
Managemem Policy, which covers the specific ervironmental issues related 1o the ndustries concemed, i considered as a part of the
extsting Credit Risk methodalogy of the Bank, Besides, the ERM Policy, a part of the Green Banking Palicy, covers the averall
erniranmental conosns - asing out of botk exteral o internal sources and the respestive measures o marags L

It i worth mentioning thet the Bank hes eleady financed Th. T22.88 million Tor Efffuerd Treatment Plants (ETPs} and Th. 76.93 million
for Hykeid Hoffman Kiin (HHK) projects, Tk 500 milion has slso been sfiocatad in the Barics Annual Credit Budgst - 2012 of which Tic
20,00 milion has been sarmarked under the Climats fsk Fund for financing to the aconomic activities of the dsaster-prone areas. The
Managemant of the Bank hes also tken & strong stance for financing ervironmant friendly projects and raft of measures for afficient
utlization of ifernad resources (papar, Elsctrcity, water ot.) 10 keap the emironmant grean.
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Agricufteral Cradit Pelley: Since its incaption In 1983, United Commarcial Bank Lbd. has bean acthaly contributing into the development
of the incspensable part of the country’s economy - the agricuttural sectors. |n recentt times, the Government of Bangladesh as well as
the Gentral Bank has mitinted a shew of measunes largeting the seclor bo ersune Tood seounty for the merss populace. As per the Board's
strategio dinection 1o aval the oppomurifty prevaling in this unexplared sector, fhe Managemesd erbarked (6 increase the Bank's
Eewesteent in the ageiculiursl sectar with special emphasis on the Basic Agriculiursl Sectoe for sustainable devalopment of the agro-
based economy by boasting ageo-production snd cresling nsl ermplayment.

To tacditate the financng I of divarsa range of customens, the Beant of Directors of the Bank has approved 8 comprahensive
Agricitural Crodd Polcy identifying differemt Sasic Agricunural Secinrs/Subsectors, Target of T, L98 billon has ako been fixed for
dishursement of Agrculural Gradit by the Bank n the Facal Year 2011-200% & the and of D ber 2011, the o ing in this
sector stood at T, 0,82 Bilion. Aaart from extending agro-credit faclties through own Branch network, the Bank i alsa extending the
financiad facility in than with wek and reputed Misrmfinarce: Institutions as their activities are directly engaged with
the apre-based custormers 31 wider coverage,

Disclosures on Risk Based Capital (Basel I1)

Tha disclosure on risk based capilsl sdequacy Tramewark siated in ihe following section has been prepared in accordance
with the Bangiadesn Bank BRPD Cireular ro. 24 dated August 03 of 2010 regarding the guldeines on 'Risk Bazad Capital
Adequacy of Banks' under Base! || framework.

Risk based capital adeguacy in line with Bazal Il framawoers has fully come into fores frem Jamearny 01, 2010 as stipulated by
Bangladesh Bank. As per revised Risk Based Capital Atequacy framework Minimum Capital Requirement, Superdsary
Review Process and Market discipling requitements must be Followed by all the banks af Bar as
regulatory comglianee. The Basel || framework consists of three-mutually reinforsing pillars:

Framawark af Basel 11

Pillar 1 Fillar 2 Pillar®
Mimimum Capital Supsrvizory Review Proces Market Discipline

Requirement slntenalfssessment of Kisk Profile =Lomrunicadng with the Maret
sCrodil Risk ool Manks [1ICANTY

sMarket fisk stvaluatonaf Risk Praflle
A

L ol Maks by Ihie Iransparencles
x

Supery woiry Mossairoy

rUperatonal fisk
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Under PFillar 1 of this framework, the Bank considers onyy three types of risk; namaely Crodit Fisk, Market Risk and
Qperational Risk and measures the minimum capital requirement against these risks. In case of identifying beth credit and
market risk, the Bank resorts to the Standardized Approach. For measuring the operational risk, Basic Indicator Approach 5
folowesd.

Under Plllar 2, thse Basel || Framework addrasses all other risks that are nal sonsidered in the Pillar . Hare the Bank
assesses the raks under ICAAP and measures the addtional capital requirement. The superdeor will eveluate the rlsk
asseEsmMent process of the Bank and give directions te the acceptability process.

Under Pillar 3 of the framework, Market discipline comprises a set of disclosures on the capital adequacy and risk
managemaent framework of the Bank, These disclosures are intended for market participants to assess ey information
abaout the Bank's expasure to warious risks and to provide a consistent and understandable disclosene framework Tor easy
companisan ameng banks operating in the market,

Scope of Application

Fillar 3 disciosures apply 1o United Commencial Bank Limited 8= a single entity as well as In & consolidated form. The risk
besed regulstory caplitel adeguacy framework ks applied to Bank bath on Sole Basis as well B2 on Consoldated Sasls.

® ‘Sop Bass’ refars to a8 position of the Bank inchuding the Offshars Banking Lnk,
@ 'Conzalidmed Basls' refers ta all pesition of the Bank and s subsidiary companies.

The consolidated financial statements of UCBL consists of the statements oft

@ United Commercial Bank Limited
@ UCB Sacurities Limited
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UCE Securities Limited

Amorg the two subsidiaries, UCE Securitles Limited has been fully consolidated with the Bank. It was incorporated in
Bangkadesh as a private limited company with limited liability as on the January 28 of 2010 under the Gompany Act 1994,
The company has commenced its apesations in small scale. In case of Sela Basis, the investment in UGB Seourities Lid is
grouged s& Venture Capital Investment in calculating the credit risk of balance sheel exposure. In the process of
corsoldating the UCE Securities Ltd, the sssete of this subsidiary hes been consolidated under eredit risk of balanse sheet
BEPOELITE.

UGB Investrmant Limited

The LGB Investment Lid, ancther subisidiary of the Bank, was incorporated as a private limited company as on the August 03
of 2011 under the Company Act 1994, This subsidiary is yet to commence s regular operation and identified as an inactive
ane. Far this reason, the Bank's investment in this subsidiary has been ireated as allowable dedustion for regulatary capital
ealeulatian in caloulating the capital acequacy of the Bank an Salo basis,, However, In case of Consolidated Torm of capital
adequady measurermant, the imgact of UCE nvestment Lid has bean ignorad.

Tha Bank has computad the Capital Adequacy Retio adopting the folowing approschas;

a. Standardired Approach for Credit Risk to compute Capital Adeguacy under Bassd I, using rational discretian for:
@ Accepting the credit rating agencies as extemnal credit assessment nstitutions (ECGAT) for claims on Corperate Customers;
@ Accephing Credit Rigk Mitigatas (CRM] against the financial seciiies,

b Standardirzed [Rule Based) Approach for Marked Risk and Basic Indicator Approach for Operational Risk.

Caphal Structure
The structure of the capitel base of the Bank is comprised of both Tier | and Ther || capital,

Tier | Capltal
Tha highest quality of capital components comprises the Tier | capital. This is alsoe known as Core Capital. The componarts
af Tier | capital ape:

@ Paid-up capital

@ Mor-repayable share premium account

& Statutony reserve

@ General resarve

@ Retmined eamings

Tier Il Capltal
The corpanents of Tier Il capltal |scks seme guality of Tier | capital, but strengthen the capital base of the Bank, This
Ineludes:

@ Ganersl Provigion

@ Assat Revaluation Resarve

@ Revaluation reserves for securibes

@ Revaluation resarves for equity instrumants.

The Bank's capitsd strscture consists of Tier | capital and Tier 11 capital. Capital Structure of the Bank s as under a5 on
Decermbar 31, 2011;
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Eliglble Capltal
(BT in Million)
51 Particulars Soln Corsolidtod
i Tler-1 (Gore Capltal )
11 Paid-up Capital T.274.88 T7,274.88
12 Statutony Reserve 3,684.28 3,694.28
i3 Mon-repayabée Snare premlum account 1,454.88 1,4541.08
14 Genarsl Resens 26.58 2658
15 Aotalned Eamings 1.877.32 1,874.08
Sub-Total: 14,228.04 14,224.80
Allowable Deduction:
Investment in Subsidaries 50.00 Q.00
Total Ther | Capltal 14,278.04 14,524.80
2. Tier-2 (Supplementary Capital)
21 Genarsl Provision 1,820.08 1,820.08
22 Assets Revaluation Reserves up to 50% TaL62 74162
23 Revaluation Reserve for Securites up to S0% 7519 7619
24 Revaluation Reserve for eguity instruments up 1o 10% 1112 1112
Sub-Total 2,849.02 2,849.02
Allowable Deduction:
Inwastment in Subsidearies 50.00 0.00
Tatad Tler 1l Capital 2,589.02 2, 549.02
Total Eligible Capital 16,877.08 16,973.82
Capital Adequacy

For accessing Capital Acequacy the Bank has adopted Standardized Approach for Credit Risk measurement, Stancardized
[Rude Basesd) Aaproach for Market Rish measwremerd and Basic Indicator Approsch for Operstional Risk measurement,
Capital Requirement and Adeguacy of the Bank as on December 31, 2011 are a5 under;

{BOT In millien)

Particulars Solo Consolidated
Capital requiremant for Credit Risk 1376108 13.T63.48
Gapital requirsmant far Markat Risk B31.57 HILEY
Capital requirement for Operational Risk 113054 113054
Total Capital Requiresment under Pillar-| 1652319 15,626,680
Capital Adequacy Ratio (%) 10.87 1093
Tier 1 Capital Adaguacy Ratis (%) 9.20 923
Tier 2 Caplte! Adeguacy Rathe (%) 167 1m0

Credit Risk

Credit risk is defined as the probability that a barrower or counterparty may fall to meet ts obigations in sccordance with the
agreed terms and conditions. In other words, it 15 the loss associated with degradation in the credit quality of barrewers ar
courterpanies, Ina Bank's portfolio, lasses stam fram cUtfight defaull due to the inability or urwillingress of the cugtomer
of counterparty to meset commitments in relation lo lending, trading, settherment and other financial transactions.
Asternatively, losses result from reduction in porifollo value erizing from actual or perceived detarloration in credi quality.
Credit risk amanates from & bank's on and off balance shast dealings with &n ndividwal, firm, company, SorpomEte antity,
tank, financial institution or 3 sovereign.
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Past Due/impaired Loans

Bank classifles lpans and advanses (loans and bill discount in the nature of an advance) into performing and non-perfarming
leans (NPL) in accordance with the Bangladesh Bank guidelines in this respect. An NPA (impaired & defined 8s & loan or 80
advance where Irmerest and, or instaliment of principal remain ovardue for more then 90 days in respect of a continuous
credit, damand lan of & term loan ste

Classifiod loan is categorized undar following 03 (thrae) categonas:

1 Sub-stancard
2 Cearubstiul
3. Bad and Loss

Any continucus loan will be classified 6

L] ‘Sul-standard” ¥ it s past dua/over dua for 6 manths or bewand bart |ess than 9 months,
L] ‘Doubtful if it is past cua/over dus for 8 months or bayond but ess than 12 menths,
[ ] ‘Bad,Loss' if It |s past due/over die for 12 manths or beyand,

Any Demand Loan will be classified as:

1] Sub-atandard” f L remains past due/overdue for & manths or beyand bul ot over 8 months from the date of claim
vy the bank or from the gate of creation of forced loan.

[ ] Droubsfud if it remadns past duey/overdus for 8 manths or beyond but not over 12 manths from tha date of elaim by
the bank or from the date of creation of farced fomn.

L] Bad/Loss' if it remains past due,/ovardise for 12 morths or beyand from the date of claim by the bank or from the
date aof creation of forced lean,

I case of any instaliment(s] of part of installment(s) of & Fixed Term Loan is not repaid within the due date, the amaunt of
ungaid installmants) will be tarmed as " delsulled inslallmeant’.

In case of Fivad Tarm Loans, which are repayable within maximum five yesns of time:

[ ] ¥ the amaount of ‘defautted instalment’ i squal to or more than the amount of Imstalimentiz} due within & (six)
manths, the antire loan will be ¢lassfied & “Sub-standard",

& I the amaunt of ‘defaulted instaliment’ is equal to or mare than the ameant of installment(s) due within 12 {fwehe)
manths, the entine loan will be classifed as "Deubtiul®,

L] I the amaunt of 'defaulted instaliment’ is equal to of more than the ameunt of installment(s) due within 18
(edghieen) manihs, the entire loan will be classified ss "Bad/Loes”,

In case of Fined Tarm Loans, which are repayable in mong than five vears of tmea:

[ ] i the amount of ‘defauttad instalimant’ is equal to or more than the amourt of instaliment(s} dus within 12 {wabva)
manths, the entire loan will be classified as “Sub-standard",

[ ] I the amaunt of ‘defautted instaliment’ s equal to or mare than the ameant of installment(s) due within 18
{eighteen) months, the entire loan will be classified as "Doubtiul®,

] M the amaum of ‘defaulted instalment’ is squal to o maore than the amount of installmentis) due within 24 {wenty
four) months, the entire loan will be classified as "Bad/Loss".
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Approaches followed for Speciflc and General Allowances and Statistical Methods
he per the guidelne of Bangadesn Bank regarding the provisioning of loans & scvances, the Bank has followed the
following approaches n calculating the Specific & General Allowances:

Typas of Loans and Advances Provision

R uc SAA 55 bF _BL
Consumer House Bullding & Professionals Fid B4 2 5% 100%
Other than Housing Finance &
Professionals to setup business % 5% 20% BO% 100%
Pravision far loan agairst shares % 5% % B0% 100%
Shart term Agri. Credit and Micro Credit, 5% % 50% 100%
Small & Medium Emtengrlss Finance i% o i 50% 100%
Others 1% 5% 20% 50% 100%

Methods used to measure Credit Risk

A5 par Ceniral Bank's Guidelines, the Bank follows Standardized Approach for measuremart of Credit Risk adepting the
oredit, rating agencies as External Credit Assessment Instilufions (ECAI) for claims on Carporste Customers and Credit Rigk
WEligates [CRM) againet the finansial securities.

Cradit Risk Ma

Tha glebal aconamie crisls has radically changad the credd risk envirenmant not only of the developed sountries but alsa of
the emerging and developing countries. The economy has slumped with loan defaults soaring around the world. The Beard
and the Managamant of the Bank play thelr dus role to manage the cradft risk efficlently amid this credit crmch. UGE
manages its credit risk in the following manner;

Credit Risk Management Pollcy

Given the fast shanging dynarmic glabal ssenomy snd the Ingreasing pressure of gobalization, beralization, consalidation
and disintermediation, United Commercial Bank has & robust credit risk menagement policy and procedures that are
zansithve BRd responsive to these changes. A clearly defined, wel-planned, comprahengive and Bopropriste Credit Risk
Managemant Faliey of the Bank provides a broad guideding for the credit operation towards efficlent managemant of s
credit partfolie.

Delegation of Credit Approval

Major credit expasures ta individual borrawess, groups of connected sounterparties and portfolias of retall exposines are
reviewed by the Head Dffice Credit Comeittee (HOCD) and HOCT recommend the lasn to the approval suthodty, All sredit
approvel authorites are delagsted by the Board of Directors to executives based on thelr capability, experiance & business
acuman. Credit odgingtion and approval roles are segregated In ali ceses. Credit approval suthorities are carefully
segragated betwean CRM anc the Buzinass Units with appropriate leval of managamant for check and balance batween
comtrol and business conslderation. Proper delegation of credit approval ensures full tranaparency and accountability a1 all
bovels,

Cradit Quality and Portfollo Diversification

The well practiced 5Cs principles of Credin e, Chasacter, Capacily, Capital, Canditions and Collateral sre Tollowed
prefessionally in the eredit evaluation stage. Evaluation of regayment ability, charaster of financial dissigline and its hey
perzannel, financial health of the borrower Bnd other qualitetive and guantitative information are gatheared so thet credit
faciities are allowad In 8 manner o that Bank's cptimum assst quality s ensured. Concentration of cradit & carefully
avolted to minimize risk. Credst linos. have beon segregated focusing on regdulatony requiremants and with respect to soctor,
mdustry, grographical region, maturity, size, Bconomic purpose eic.

Large Loan limit and Credit Facility on business Consideration

The Bank walchiully avoids name lending. Credit facility shall be allowed absolutely on business consideration after
conducting due diligance. No credit fscility is allowed simply congidering the name and reputation of the key person of the
borrawing sompany. |n el cases, viabdity of business, credit requiremants, and sesusity offered, eash flow and risks level are
meticuleusly and professionally analyzed.
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Credit Monitoring and Early Warning system

The Bank regularty monitars the perfarmance of lean portfalio and extersal events bath &t brangh level as well 8% an head
office level. The HOCC & PAMG mests regulady 1o assess the impact of axternal events and trends on the credil risk portfalic
and o define 8ad implement o responea in Lemms of appropriste changes. Action trigger pont has bean set to identity
BEoounts secording to Early Waming system to address the loans whose perfarmances show any deterorating trend.
Recovery divislon has been given the responsibllity to handis these delicate ssues with caution, It enables the Bank to grow
its credt partfolle In & sustainable way to ensure higher quality and lower risk with the ultimate objective to protect the
interest of depositors and shareholders.

Provision
Far classified kaans and advances, bank maintaing enough provision. Thus, the bank has adequate shock absorbing capacity
in case of loss of impaired assets,

Independent Internal Audlt and Board Audlt Cell

Imemal Control and Compliance Division (IGC0) independantly verifies and ensures, at laast onca In @ year, complance with
approved lending guidelines, Bangladesh Bank gudelines, operationsd procedures, adequacy of intemal controd and
documantation. Beard Audit Division @ractly reponts to the Board/Audit Commities the cvarall quality, performanca, resovery
status, isks status, adequacy of provision of kan partfolio for infarmation and guidance,

Craating Credit Risk Awarenass Colture

Strong emphasis has been placed to create credit sk awareness amang all kending employses within the Bank Awaneness
programe have been conducting regularly 1o creale 8 rgk-conscious cullure and empower them with the capebiity to
Identify, sontrol and manage Cradit Risks more affastively.

Distribution of Credit Expesure by Major Types

{BOT in milllon)
Typas of Credit Exposure Araunt % of Toetal
Tirne Laamn 1,732.11 180
Crearcraft 29,290.80 2536
Cash Credit 2301235 19.92
Term Laan 34,697, 34 TT
LTR 1132707 9.81
Ling 37062 032
Packing Credit T2 027
Camand Loan 820 0.01
Bills Purchaged & Discaunted 3,044.62 264
Card Loan 240033 208
Consumar Loam 3, 771367 3.268
Staff Loan E0&.E2 0.44
Others 3.028.68 .62
Total 115,506.33 100.00

Geographical Distribution of Credit Exposure

{BOT in milllon)
DIVISION AMOUNT % of Total
Ciharka T8,724.51 69,02
Chittagong 2358103 20,50
Khulra 1,B43.70 180
Rajshahi 500194 433
Syihat 49TBAS 431
Barisal 2TeT0 024
TOTAL 11550423 10000
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Concentration of Credit Exposure by Types

Industry Type Distribution of Exposure

Types of Industry
RMG & secessonias

Texflle Indusiries

Agricuiture

Food products & processing

Jite indisiries

Leather & beathar products

Paper & papes products industries
Wead & wodden products

Chamical & chamical products
Cemant (ndustries
Glass & dlassware product industries
Brick fiald, suta bricks., ties
Engineening, basic metal & products
Shig re-cyeling

Educational instiute, hotel, restswrarnt
Tetecommunication
Tramzport & commumication
Dmgnastic/medical/clinic

Housing industry

Construciion [ ether than housing |
Blectronics media

Power & enargy

Commarcial trade financing

{thers

Total

Urited Commercial Bank Limited

W Dhaka B Ciiagorg
W Raanari B gy

Ampunt
£16841
5454.70

B1T.26
575288

a7e44

14272
2,480.42

268.50
228024

33645
41.04
53284
244274
BRTE

533.45
137037
430220

94871

1147838
T.08TED

22640

171522
3382491
2437180

W Riwna

(BDT in millian)
% of Total
7.07
4.72
a7l
4,98
Q.78
o1z
213
0.3
147
Q.29
0,04
0.48
211
0.0
0.8
1i%
373
0.81
504
£.14
020
148
28,28
21,10
100,00



Residual Contractual Maturity wise Distribution of Exposure Report on

{BOT in Million) Gﬂiﬂ'ﬂ Concem
Particulars Amount
Ugta 1 Month 14,407.00 Listed Companies ane nequired by SEC o asses on ils ability 1o continue s gaing concerm. The Baard of Direclors
Ower 1 Manth Upta 3 Manth 23,776.95 af Urited Commercisl Bank Limited has made andusl sssesment sbodl whether lhere aste 3 ratensl

uncertzinty which may cast significant deust upon the Comaany's &bllity to conlirue 88 going concern. The

o3 pn 1.2 e directar's assesament of whether the company (s & going concem entity Involves making sppropriate inguiries
Over L year Upto 3 Years 29,220.80 Imciuding, Faview of budgat and futune puteome of inharant uneanainties In culstance, The Cirectoes are corminced
Owvar § Years 1121110 from tha following incications, which give reasorable sssuwsnce 85 o compary's continuance s 8 gaing concem
Total 11550633 far the foreseeable future,
Loans & Advances and Provislon Financial Indlcations
BOT in M) Pasitive key firancial ratiosThe Compary has & very positie financial ratio s svident from fnancial highights and  reman s e
o ndling Loe P— \ ﬂall L Eraphical presentalion of finandial posilion given in this Annual Report. Such potRive financial ralics indicale
utstandin ris on again BN azia
& ok % i Cornpary's sourd firancial streangth and good prospects.
Tatal Loans and Advanses 115.506.33 2,177.14 Caonal By of Eividand i
Un-Classified Loans & Advances 11343878 1,417.43 Tha Camgany has basn paying dhidend consistent to tts sharshaldses cvar many yaars, Dividerd paymant record |l l
x meflects company’s long:besm wision, During last faw years, the Compary has besn continuously paying shock
Classified Loans and Advances 208755 TEO.88 = mm e xm am
d 5i reflects fang- inbill inral existe
Substandard (58] 258 GR 14.28 dividend since its inception that further Company's kang: tesm viakiity in opertioral reoe.
Diouttiul (DF) 45093 146.54 Crediblilty In payment of obllgatians:
Bad/Los (BL) 1,349.04 S08.24 The Compary has sirong credibity in temms of payment of its chBgations o the lenders snd deposilors. The
Cornpany I wery partcular in fulfiling the tamms of repgymeant agreement. infact there & no singla instance of
Equlties; Disclosures for Banking Book Position tallura of repaymant commitimant.
z Pasformanes growth;
The majar porticn of the Bank's holdng of equity exposene is mainly with the purpese af capifal gain and dividend income., UCH has sxceliont § i e pardiicig part RS e fram Th, 129,877

million to T, 158,892 million, indicating a growth of 30,04 percent cver last year, Operating income has increased

The quated shanes are valued both at cost price and markel price basis. However, the unguated shares are valued a1 their by L5.24 patroerit I ZOEL v st et Promt st o ok o by 3498 ot fra T, 2.182.43 rilien

ooet prica. S 10 Tk, 2,945 B milliors, Al those indicators support Campany's cortinisance in the farssseable periods,
Cost Price Markst Price Carsh flows analysis:
|rvastmant in Quoted Share 2,302.63 2,413.81 Compeny's cash fiow Bralysk repressnts e strength about e sty to rapay s obllgaton, abdity to adegt in
Ameunt changing circumstances and genarate sufficlont cash and cash equivalent which will 1Bk away the company to
& the foresesable future, Banks' nat interest rocoiot Increased by 32,49 parcent to Tk, EAQZET millon from T
REAI Seln e 483348 millan of provious year
Unrealized Gains 82011
Unrealzed Loases 517.03 Talal cperating cash flows has increased fram Tk, 1L.768.26 milien o Te. §,833.66 milien represerting 23556
oot i liendd B 15148 pereenl growth ower bst year. Toted of Th. 4,364.93 milken has been generated Trom finarcing activities by
issusnee of rights shane including premium (1:1 besie: 100 parcent). These also indicale to bank's continuous
Amourt insluded in Tier-Il Capltal 11.12 growen and diversif
Capital requirement for Equity Risk (Specific & General) 48278 Cparating Indlcations
Superviscry Provision against Classified Equity Investment Q.00 Mo key management tumaver:
During the year 2041, the company has not expetienced of any event of turnover in key management posiion
Employees have longtam cammitment and loyalty to the Carmgsny,
Expanslon of businass
The Company has expended (s sapment gecgmaphicaly by opening branches in different places sontidenng the
eonprae slgnificarss.
Curing the year 2011 the compeny opened 8 (alght) no. of new branches at different places in Bangladesh, Totsl
branches a5 on 31 Decombar 2011 i 145 as aganst 107 na, of branches of 21 December 2010,
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Company has aleo exparded il producl/sendce line by introducing various new product from time fo tme. In Credit Rqﬂng Repﬂﬁ
addition to thet bank hee two subsidiares namely UCE Securfiles Limited and UCB bvestment Limned. These
repraaard Company's intantion for paretulty,
CRISL has rated the Bank based on December 34, 2011 with ‘WA [pronaunced as double A minus} in the Long
Corp i amd smployes satistact) Term and 5T-2 for the Sharl Tarm, The date of raiing was April 09, 2012,
Thare gxists a very good coporate emironmant in the Company, United Commercial Bank is an exzollent werk

place with friendly envirorenent, Communicatian among the s wery et The d i
be honest and praclices fair treatmesit 1o a8 erplayees which ermures good corporate emironment. The Company -
psoys & wery compeliive compersation package and there exists & good number of employee benemts like Yo Long Tt Rating Short Tesm Rating
provident fund, gratuity fund, employees wellace fund, incentive bonls, transpon, faclity to the eligible employees. a1 A ]

which considered t be irstrumentsl for employes satistaction.

ritkli] Ax &7 -2

Gtivar Indications

Maintanance af safficlent capital; i .
ch A an 21 December 2011, the Campany's total equity stands a1 T, 15,966 milion as against Tk, 7,817 millian of Ell';::t::',‘,,:;de:',::,:'Eﬂzxf&ﬁ:f;ﬂh;ﬂfp’w";m’f,:fﬁ':',: b padikar
31 Casembar 2010, O th other hand the paid up capital of the Bank is T, 7,275 million against The 2,910 million graatar in pariods of economic strass than hos raied in the highe catsgories.

of fast year. As per requirement of Bangladesh Bank & bank should have minimum The 2,000 million of paid up

capital. A par BASELL, & hank should maintain totsl capiial at lesst @ 10 parcert of RWA, wherses s on 31 The Short Term rating 5T-2 indicates high cerisirty of timsl paymert, Liguidty faciors are sireng and
Dessmber 2001 banks Capitad Acequaty Ratio (CAR) i 10.8T percent which alwo indicstss 10 e ability and supportsd D!'ﬂmﬂfunthm&'ﬂs\‘ protection factors. sk factars sre vary smal

Irdantion to continua for the foresesabis fturs, This level of capital size is ore of the highest in the Industry which

refbechs bank's kong term wision,

i I
b — |
| ——C
: —

Saflsfactory credit rating:

UGE hais been raled as A In the long lerm which means adeguate safety for timely repayment. of fnancial
clligatiors. This level of rating indicates & corporate entity with an adequate creci® profile, Risk factars are more
variable and greates in perieds of scoromic siress than those mbed in the highar satapories.

Parllcalars I.ﬂl“l'll'l'l Ihlrtlim

Entity Rating A 512

Diite of Rating Al 09, 2012

Based on Finandal Statement December 34, 2011
The short tevm rating 5T-2 indicates high certainty of timely geymant. Liquidity Factors are strang and supported by
Epod Tundameral pratection factars. Risk Tactons are very Small,
Changes In Government policy:
Managament antkipates no significant shange in legslation or government padey, which may materialy sffest the
busmaess of the bank,

Basnd on the above mdications, directors fesl it appropriate to adapt going concem assuretion and them 5
ra material uncertainty exists in preparing the fnancial statements, Adequate dissdcsures have been madg in the
financial statemants and &fferent sections of the annual report to understand the appropristeness of gning
coreest Ak in praparing irancial statemers,
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